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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission:
[ ] Preapplication
[X] Application

|:| Changed/Corrected Application

* 2. Type of Application:

X] New

[] Continuation
[ ] Revision

* |f Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

07/02/2014

| |p-0000001003

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |SAN DIEGO STATE UNIVERSITY FOUNDATION

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

956042721

|O733713460000

d. Address:

* Streetl: [5250 campanile Drive

Street2: |

* City: |San Diego

County/Parish: |San Diego

* State: |

CA: California

Province: |

* Country: |

USA: UNITED STATES

* Zip / Postal Code: |92182

e. Organizational Unit:

Department Name:

Division Name:

College of Business Administra

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |MS }

| * First Name: |Jennie

Middle Name: |

* Last Name: |Am ison

Suffix: |

Title: |Di rector

Organizational Affiliation:

|SAN DIEGO STATE UNIVERSITY FOUNDATION

* Telephone Number: (619-594-5731

Fax Number: |619-594-4950

* Email: |awards@foundation.sdsu.edu

Tracking Number:GRANT11694366

PR/Award # P220A140025
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Office of Postsecondary Education/Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.220

CFDA Title:

Centers for International Business Education

*12. Funding Opportunity Number:

ED-GRANTS-060314-001

* Title:

Office of Postsecondary Education (OPE): Center for International Business Education Program CFDA
Number 84.220A

13. Competition Identification Number:

84-220A2014-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

San Diego State University Center for International Business Education Research (CIBER)

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # P220A140025
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant CA-053 * b. Program/Project |CA-053

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2014 *b. End Date: |09/30/2018

18. Estimated Funding ($):

* a. Federal | 1,415,696 .OO|

* b, Applicant | 1,415,696.00|

* c. State | 0.00|

*d. Local | 0.00|

* e. Other | 0.00|

*f. Program Income | 0.00|
|

*g. TOTAL 2,831,392.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Dr_ | * First Name: |Dena |

Middle Name: | |

* Last Name: |Plemmons |

Suffix: | |
* Title: |Director, Division of Research Affairs |
* Telephone Number: |(619) 594-5938 | Fax Number: |(619) 594-4109

* Email: |awards@foundation .sdsu.edu |

* Signature of Authorized Representative: Filled For Validation

* Date Signed: |07/02/2014 |

PR/Award # P220A140025
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # P220A140025
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

[Filled For validation

|Director, Division of Research Affairs |

APPLICANT ORGANIZATION

DATE SUBMITTED

|San Diego State University Research Foundation

lo7/02/2014 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # P220A140025
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
I:, a. contract IE a. bid/offer/application IE a. initial filing
IX b. grant I:, b. initial award D b. material change
I:, c. cooperative agreement I:, c. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|San Diego State University Research Foundation |
* Street 1 Street 2
|5250 Campanile Drive | | |
* 1 Z
City |San Diego | State |CA: California | P |92182—8220 |

Congressional District, if known: [CA-053 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
N/A

CFDA Number, if applicable: |

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix I:I First Name [ | | |

* Street 1 |N/A | Street 2 | |

* City

|N/A | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I*FirstName N/A |Middle Name | |

* Street 1 |N/A | Street 2 | |

City |N/A |State | |Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Filled For Vvalidation |

* : Prefix * First Name Middle Name
e  aserone|

* Last Name Suffix
|Plemmons | PhD
Title: |Director, Division of Research Affairs | Telephone No.: | |Date: |07/02/2014
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT11694366

OMB Number: 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA Statement 2014 ._pdf

| Add Attachment | Delete Attachment| View Attachment

PR/Award # P220A140025
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SAN DIEGO STATE UNIVERSITY
GEPA Statement

Equal Access and Treatment for Eligible Project Participants

San Diego State University maintains and promotes a policy of non-discrimination and non-
harassment on the basis of race, religion, color, age, gender, disability, marital status, sexual
orientation, and national origin. SDSU has many programs in place to overcome barriers and ensure
equitable access for all eligible project participants. An assurance of compliance with all federal
statutes relating to nondiscrimination is filed with this application.

SDSU’s policy incorporates the requirements of: Federal Executive Orders 11246 and 11375; Title VI,
VII, and IX of the Civil Rights Act of 1964; Sections 503 and 504 of the Rehabilitation Act of 1973; the
Americans with Disabilities Act; as well as pertinent laws and regulations in Title V of the California
Code of Regulations. This policy stands as a statement of SDSU’s moral commitment to the right of
all persons to equal opportunity in a non-discriminating, harassment-free atmosphere. SDSU’s
Office of Diversity and Equity oversees that commitment to equal opportunity.

SDSU’s reputation for ensuring equal access and treatment is reflected by its national recognition.
Currently, U.S. News & World Report ranks SDSU at #25 in the nation for racial diversity. SDSU ranks
in the top 200 Colleges for Native Americans, according to Winds of Change magazine. SDSU is
recognized as one of the nation’s top employers for women by Professional Women's
Magazine. SDSU is ranked #20 in the nation and #4 in California for bachelor’s degrees awarded to
Hispanics, according to the May 2014 edition of Hispanic Outlook in Higher Education, which lists the
top 100 colleges and universities for Hispanics. This same publication ranks SDSU #35 in the nation
for graduate schools awarding master’s degrees to Hispanics. In fact, Adalyn Hixson, the magazine’s
editor wrote: “San Diego State should stand up and take a bow. The university is doing a great job of
recruiting, retaining and graduating Hispanics. It is clearly a vital part of the education pipeline.”

Serving San Diego County’s diverse community is a principal mission of SDSU. As such, the
university and our CIBER have identified potential barriers relating to gender, race, national origin,
color, disability and age that can impede equitable access or participation and has taken steps to
overcome these barriers. SDSU and our Center have implemented several steps to ensure equity of
access and participation in our programs.

One particular example is: In order to create a pipeline of qualified students of color, SDSU and the
Sweetwater Union High School District partnered together to create the Compact for Success
program. This pioneering effort in educational civil rights is designed to help the district’s highly
diverse student body better prepare for higher education. This program guarantees a place at SDSU
for every student from the district’s classes who meet certain academic standards.

GEPA Statement, Page 1
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lllustration of SDSU’s ongoing commitment to ensure equitable access and participation:

At SDSU, several student groups, scholarships and departmental programs have been created to
support students from diverse backgrounds and help them succeed. The university’s course
offerings also reflect the diversity of its student body, faculty and staff.

e SDSU has created one of the first academic departments in California dedicated to the study of
Mexican culture in America—Chicano/Chicana Studies. The department offers courses such as
“U.S.-Mexico Border History,” “Mexican Immigration History and Policy,” and “Mexican Images
in Film.”

e The Department of Women’s Studies grew out of the feminist activism of the 1960s and was
the first of its kind in the United States. For three decades it has continued as a leader in the
field of Women's Studies. The program offers a bachelor’s and a master’s degree and is home to
the SDSU Women'’s Resource Center which provides free, accessible information, resources, and
referrals regarding women's health, body image, eating disorders, sexuality, and other gender-
related issues faced by students, faculty, and staff at SDSU.

e The Educational Opportunity Program is designed to assist economically or otherwise
challenged students and has since played a key role in diversifying the SDSU student body,
helping up to 3,500+ students a year.

e The Africana Studies Department offers a broad, interdisciplinary program covering a variety of
subjects pertaining to Africa and the African Diaspora.

e The Asian Studies program’s resources include the Japan Studies Institute, the China Studies
Institute and the Asian/Pacific American Archives.

In addition, SDSU has created dozens of programs to help students from area educational
institutions to thrive academically and prepare for higher education.

e SDSU plays a key role in California’s Mathematics, Engineering, Science Achievement (MESA)
program, which helps educationally disadvantaged students enter and excel in technical
professions.

e The McNair Scholars program identifies students from low-income backgrounds with potential
to become university professors, provides them with mentors and supplies them with a $2,800
stipend to conduct research.

e Students at SDSU have organized more than 25 clubs to support diversity on campus, including
Movimiento Estudiantil Chicano de Aztlan (MEChA), the Association of Chicana Activists, the
National Society of Black Engineers and the Native American Student Alliance.

e The City Heights Educational Collaborative involves more than 100 faculty members from 40
departments in supporting families and educating children in one of San Diego’s most diverse
neighborhoods. SDSU has also opened a Literacy Center in City Heights and played a leading
role in the Digital Bridge project to improve computer literacy in the neighborhood.

e SDSU is the first university in California to make vital admissions, financial aid and other
programmatic _information available on-line in Spanish on the university’s web site at
www.sdsu.edu/espanol. Education advocacy groups say this web site helps address an on-line
information gap between the university and Spanish-speaking prospective students and
program participants.

GEPA Statement, Page 2
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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SDSU CIBER ABSTRACT

San Diego State University (SDSU) is a comprehensive regional university, which serves
33,000 students including the largest undergraduate international business program in the United
States. For the 2014-2018 grant cycle, SDSU CIBER proposes an integrated program that
includes (1) foreign language assessment and education, (I1) high-impact learning curricula, (111)
a scholarly 1B research cluster, (IVV) outreach to the community, and (V) initiatives which build
on multiple areas to achieve synergy as well as address the two competitive priorities and the two
invitational priorities. Within this robust program, SDSU CIBER addresses each element of the
authorizing statute and the ultimate goal to enhance U.S. competitiveness in an international
economy.

SDSU CIBER’s proposal is rooted in issues of national significance. The phenomenon of
semi-globalization considers both “the world is flat” and “the world is spiky.” It refocuses the
campaign on the borders that separate countries and the bridges that connect them. Language
and global strategy must continue to recognize “differences” as a source of competitive
advantage. A critical element of this project will be accomplished with the design and
implementation of a high-impact learning curricula in order to achieve essential learning
outcomes that are connected to the principles of excellence. SDSU’s CIBER research program
reflects the need for both academic and practitioner research to build an IB research cluster.
Outreach initiatives are designed to account for SDSU CIBER’s role as an NRC.

The 2014-2018 program is designed to be strategic, inclusive, and realistic. SDSU
CIBER is authorized within the internationalization mission of the entire university. While
SDSU CIBER is administratively located in the College of Business Administration, its mission
is to facilitate U.S. business competitiveness across the entire university and business
community. The most critical component of the program design is matching the demands of the
authorizing statute with the internal competencies of the university. This critical step assures a
realistic and successful program. The proposed management plan uses a “canvas” for each
initiative to assure desired outcomes. A team of experienced personnel is assigned to lead and
support each initiative. SDSU’s extensive infrastructure will provide the appropriate and
additional resources needed to accomplish the program’s mission.

The evaluation plan is proposed to span the entire cycle (plan, implement, assess, revise).
Each initiative is accompanied by a measurable outcome, which sets the goal on the front-end
and provides the metric to measure its accomplishment on the back-end. The four levels of
assessment (reaction, learning, transfer, and results) are fully utilized in this evaluation plan.
Research activities are assessed through both quantity and quality metrics. An external and an
internal evaluator are assigned specific roles to ensure timely feedback and measurable success.

Abstract, Page 1
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Increasing attention is devoted to the realities of globalization. Thomas Friedman (best-
selling author), General Colin Powell (former Secretary of State), and the late Roberto Goizueta
(CEO of Coca-Cola), for example, embraced the overarching conclusion that the “world is flat.”
Although it provides useful insights, such as the implication that one does not have to “emigrate
to innovate,” this view does not capture the continued importance of regions in a global
economy. Others, such as Richard Florida (Professor of Business Policy at the University of
Toronto), have paid much more attention to local regions and institutions, arguing that the
“world is spiky.” Florida argues that “although one might not have to emigrate to innovate, it
certainly appears that innovation, economic growth, and prosperity occur in those places that
attract a critical mass of top creative talent.” Florida, for example, contends that “China is seeing
enormous concentration of talent and innovation in centers such as Shanghai, Shenzhen, and
Beijing, all of which are worlds apart from its vast, impoverished rural areas.” Pankaj
Ghemawat, former Harvard Professor and Global Strategist, predicts that “[...] the biggest
globalization story [...] will be the replacement of the bland certainty that the world is quickly
becoming ‘one’ with a somewhat greater recognition of turbulence and uncertainty.” Ghemawat
introduces us to the concept of semi-globalization, the need to pay attention to borders between
countries and bridges linking countries, and the idea that selected differences can be a potent
engine of value creation. Ghemawat recommends that global strategies should leverage
differences at the industry/company level, invoke multiple views, and derive several options to
address the local reality. SDSU CIBER builds on the insights of Florida and Ghemawat in
insisting that it is important to continue to recognize the local realities of a global strategy.

Congress has acknowledged the need to remain internationally competitive with the

adoption of Title VI of the Higher Education Act (HEA). Centers for International Business
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Education (CIBEs), for example, are authorized by Section 612 of Part B of Title VI of the HEA
of 1980 as amended by the Higher Education Opportunities Act of 2009. The purpose of Part B
is:
[...] to enhance the broad objective of this Act by increasing and promoting the nation’s
capacity for international understanding and economic enterprise through the provision of
suitable international education and training for business personnel in various stages of
professional development; and to promote institutional and non-institutional educational
and training activities that will contribute to the ability of [U.S.] business to prosper in an
international economy.
The authorizing legislation and regulations which accompany the creation of CIBE specify a
range of mandatory, permissible, and program priorities for 2014-2018.
San Diego State University (SDSU) is well positioned to accept the responsibility to
create the human capital that is needed for international competition. With more than 33,000
students, SDSU is the oldest and largest university in the San Diego region. Indeed, SDSU is
one of the most popular universities in California, receiving more than 70,000 undergraduate
applications in 2013. SDSU has an outstanding reputation built on foreign language assessment
and training, innovative award-winning curriculum, top quality research, and strategic
partnership with the community. SDSU is designated as a Hispanic-Serving Institution (HSI),
and as a result, a Minority Serving Institution (MSI). Some highlights and distinctions in this
regard include:
e SDSU’s Language Acquisition Resource Center (LARC) is selected by the U.S. Department
of Education to serve as a National Language Resource Center.

e SDSU’s International Business (IB) program offers a unique blend of classes in business,
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culture, language as well as area studies and is ranked as the 8" best program in the nation by
U.S. News and World Report.

e SDSU is ranked by Academic Analytics as the No. 1 most productive research university,
among schools with 14 or fewer Ph.D. programs based on the Faculty Scholarly Productivity
Index.

e SDSU faculty has received a total of more than $1B in external research funding since 2000.

e SDSU is a winner of the 2013 Higher Education Excellence in Diversity (HEED) award from
INSIGHT Into Diversity, the oldest and largest diversity-focused publication in higher
education.

e Hispanic Network Magazine ranked SDSU among the "best of the best" colleges and
universities while Diverse Issues in Higher Education recognized SDSU as a leading
provider of bachelor's degrees to all underrepresented students.

A more extensive list of SDSU accomplishments as a higher education institution of renowned

academic excellence is contained in Supplemental Materials (SM) 3A.

SDSU’s strategic plan contains three pillars: 1) student success; 2) research and creative
endeavors; as well as, 3) community and communication, all under the theme of “building on
excellence.” In a bold recognition, “building on excellence” incorporates internationalization as
a key goal within each pillar. Consistent with this strategic plan, SDSU requests the designation
and funding of its CIBER, as part of Title VI under HEA, for the 2014 to 2018 grant cycle. The
overall mission of SDSU CIBER is to conceive, design, implement, and evaluate programs that
enhance U.S. competitiveness in the international economy through innovative and improved
initiatives focusing on: Foreign Language Assessment and Education, Curricula, Research,

and Outreach.
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On January 15, 2014, the SDSU CIBER Executive Committee, consisting of Dr. Gangaram

Singh, Dr. Martina Musteen, Mr. Mark Ballam and Ms. Siv Della Maestra, convened the first

planning retreat to formalize the strategic plan for the 2014-2018 cycle. Through this exercise,

the following goals were established:

A.

B.

To build on SDSU leadership in language assessment and education.
To develop and implement an integrated high-impact learning curricula.

To create excitement, provide support, and celebrate a scholarly IB research cluster.

. To engage and assist constituents outside SDSU with the goal to improve U.S.

competitiveness in the international economy.
To identify, nurture and implement synergy.
To meet the competitive and invitational priorities for the 2014-2018 cycle.
a. To collaborate with professional associations and businesses to expand the
employment opportunities for IB students.
b. To collaborate with community colleges and MSIs to create and sustain international,
intercultural, and global dimensions into their business curricula.
c. To develop and implement collaborative relationships/partnerships with institutions in
Sub-Sahara Africa, South Asia, and Southeast Asia.
d. To build and add business content into language programs geared to professionals to

prepare them for international business.

SDSU CIBER’s strategic plan (and goals) has received strong support from its many university

constituents along with the SDSU CIBER Advisory Council, which met on June 6, 2014. A

legend for nomenclature and acronyms is provided in SM 3B.
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SECTION1: MEETING THE PURPOSE OF THE AUTHORIZING STATUTE

Guided by the goals outlined above, SDSU CIBER proposes the following five Program
Elements: (I) foreign language assessment and education; (Il) integrated high-impact learning
curricula; (111) scholarly IB research cluster; (IV) outreach to the academic and business
community; and (V) synergy and program priorities. Supplemental Materials 3C contains the
complete list of initiatives found in Program Elements I-1V, and indicates the statutory
provisions and program priorities to which they apply.

Program Element I: Foreign Language Assessment and Education
Objective: To build on SDSU leadership in language assessment and education.

Under its Language Acquisition Resource Center (LARC) and the College of Arts and
Letters (CAL), SDSU has a robust language assessment and education program (see SM 3D).
On the assessment front, SDSU’s LARC has developed a Computer Assisted Screening Tool
(CAST), which is a diagnostic tool to elicit an adequate speech sample from examinees to assure
a reliable floor (or baseline) rating, provide feedback to the examinees on how their
proficiency can be improved, estimate examinees likely score on the official ACTFL Oral
Proficiency Interview, and provide positive “washback” for proficiency-based teaching. With the
newly-added “reviewer” interface, CAST can be effectively used by instructors as a tool to rate
their students’ oral production and to increase their own understanding of the criteria by which
ACTFL ratings are given. CAST currently tests advanced level speaking proficiency in nine
languages: Spanish, French, Chinese, Japanese, Filipino (Tagalog), Arabic (Modern Standard),
Iraqi Dialect, Persian (Farsi), and English as a Second Language.

SDSU CIBER proposes five initiatives to leverage this leadership into the business arena

and to serve the region. SDSU CIBER will collaborate with LARC to expand the language
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coverage to account for Levantine (an Arabic dialect used in Syria, Palestine, and Jordan) and
to complement the global proficiency assessment with a Pedagogical Proficiency Assessment
(vocabulary, phrases, sentence construction). Based on the logic that “self-assessment promotes
learning creativity,” SDSU CIBER will use CAST to Prepare IB Students for their
Study/Internship Abroad assignment. SDSU CIBER will also collaborate with an MBA
Consulting Team to launch CAST as a Self-Supporting Program to promote widespread
dissemination (e.g., a mobile application). The Team will conduct a business plan (value
proposition, key stakeholders, partnerships, cost, and an infrastructure to help with
dissemination). Based on the findings of the MBA Consulting Team, SDSU CIBER will join the
Zahn Innovation Center to identify and coach a team to assess/launch CAST as a Social
Venture to students across the nation. The MBA team prepares the business plan and the Zahn
Innovation Center team incubates the venture.

SDSU’s IB Program is ranked 8" in nation by U.S. News and World Report. A
significant factor in this ranking is that the program combines business, language and culture,
and area studies learning to create a global thinker. IB students complete a study abroad or
internship in a country outside the U.S. in a language other than English. Each student must
complete a portfolio that chronicles their international experience. SDSU CIBER will support
Evaluation of the Student Passport Portfolio, with a careful examination of the effectiveness
of the language requirement in student success (academic and labor market).

SDSU CIBER will collaborate with key partners in the region to offer foreign
language education through a business professional development program. Three such
initiatives are proposed. SDSU CIBER spearheaded a Spanish pre-departure training program

for students who are enrolled in the Sports Management MBA before a mandatory study abroad
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trip to the Dominican Republic. Using this model, SDSU CIBER will collaborate with the
World Trade Center - San Diego (WTCSD) to provide Pre-Departure Language Training for
Business Professionals who participate in trade missions to China, Germany, Japan, and
Mexico. Furthermore, military veterans acquire critical cultural competence on their deployment
(including foreign language). SDSU is a desired destination for veterans. SDSU CIBER
proposes a Career Development Program for Military Veterans to help with the transition to
school and then to the civilian workforce. With this initiative, and in collaboration with LARC,
the initial exposure to a foreign language will be formalized. A critical component of this
initiative is to train veterans on the value of language skills for business success. To complete
this transition, SDSU CIBER will join the SDSU Career Services Center to accentuate the
employability of veterans and their cultural competency. SDSU CIBER will also conduct a
series of initiatives with California community colleges and with institutions of the California
State University System (discussed in detailed throughout this proposal). For example, SDSU
CIBER will conduct a Faculty Development Program (FDP) for Community Colleges and
another with California State Universities. Part of these FDPs will be dedicated to the
incorporating Foreign Language Training into the IB Curricula and assist in developing and
strengthening required preparatory courses for the 1B major.

SDSU CIBER recognizes the importance of collaboration at the national level to
disseminate current information on business language. SDSU CIBER will co-sponsor an annual
CIBER Business Language Conference. This three-day conference will be spearheaded in
2015 by BYU business language faculty. They will be joined by faculty from across the nation

to discuss issues relevant to business language teaching and IB. In addition, SDSU CIBER will
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play an active role in designing and organizing the conference program and send at least two
SDSU language faculty to participate in the conference each year.

Program Element I1: Integrated High-Impact Learning Curricula

Objective: Develop and implement an integrated high-impact learning curricula.

To build on its success, SDSU CIBER proposes the development and integration of Five
High-Impact Learning Activities into the undergraduate 1B curriculum. First, in a First-Year
Seminar, IB students will be introduced to the “big questions” in 1B, such as, “is the world flat
or spikey?” They are then introduced to the framework of how business, language and culture,
and area studies can help to provide answers. Second, with the introduction of Portuguese and
Arabic languages to the list of Less Commonly Taught Languages (LCTLSs) offered, IB students
will now have access to Study Abroad and Internship opportunities in Brazil and Jordan.
Third, SDSU CIBER will collaborate with the WTCSD and the San Diego Export Initiative
(described later) to create a Repository for IB Internship opportunities in foreign countries.
Fourth, at the end of their education, IB students will culminate their education with an 1B
Capstone Case Competition. Fifth, each IB student, upon returning from his/her required study
abroad or international internship, will have access to a common experience with the
development and implementation of an International Study/Internship Returnee Conference.

SDSU CIBER proposes the implementation of a strategy to Grow the IB Program in
order to increase the number of students with international competency. Three activities will
contribute to this growth. A K-12 Outreach Initiative will target high school counselors and IB
program leaders to create a pipeline. Similarly, Outreach to Community College (CC)
partners will create awareness of the SDSU IB Program. To bolster the utility of the 1B

Program, SDSU CIBER will collaborate with SDSU Career Services Center to sponsor an 1B
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Career Fair.

The BS/BA in Business Administration, SDSU’s flagship business degree program, has
implemented two significant changes to its curriculum. To enhance global competency, a 1-unit
Global Module in a First-Year Seminar will be mandatory. In addition, to complement each
Student Learning Outcomes (SLOs), including the global perspective learning outcome (SM 3E),
all students must complete a minimum of 2 high-impact learning activities as part of his or her
Passport Program (captured with an electronic portfolio). SDSU CIBER proposes to introduce,
develop and implement a range of high-impact learning activities to complement the global
perspective SLO. To begin with, SDSU CIBER will collaborate with SDSU Residence Services
to develop and implement an IB Learning Community, where a floor in a residence hall is
dedicated to students who want to build their global perspective. A series of activities to build
the global perspective SLO is conducted by a qualified faculty or staff. SDSU CIBER will also
offer Annual Short-Term Study Abroad programs to China, France, Israel, and Spain. The
theme that will underlie these annual short-term study abroad programs is the development of
entrepreneurial partnerships. SDSU CIBER will collaborate with faculty to add these high-
impact learning activities (e.g., IB undergraduate research, service learning) to the Passport
Program.

At the graduate level, SDSU CIBER will promote the introduction of a Five-Year
IB/MBA Program. Surveys and external assessments often point to the need to deepen business
administration skills of undergraduate 1B majors at SDSU. To do this, however, would entail the
reduction of courses in foreign language, areas studies, or study abroad which are all critical to
the unique character of the IB experience at SDSU. Such a dilution would not be a desirable

option, and therefore, the proposed new five-year program will allow students to earn a Bachelor
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of Arts and an MBA degree in an expedited time frame.

The Global Business Project (GBP) is a team-based, action-learning course for MBA
students of premier business schools organized by the University of North Carolina’s Kenan-
Flagler Business School. Student teams will be guided by business and language faculty as well
as representatives from the project company. Projects will be based in Argentina, Brazil, China,
and India. Each project selected for the course will be one that will take advantage of a team that
is collectively competent in the language and culture of the host country, has experience in the
industry and knowledge of the predominant functional area(s) in which the project is
based. SDSU CIBER will support MBA students who meet these criteria.

SDSU CIBER will support two additional initiatives at the graduate level. The first is to
offer an existing International Financial Reporting Standards Accounting course, but embed
a Short-Term Study Abroad to Germany. As a 500-level course, it will be open to both
undergraduate and graduate students at SDSU. Second, SDSU CIBER will collaborate with the
Sports Management MBA and the Executive MBA programs to complement the mandatory
study abroad experience. Specifically, SDSU CIBER will develop and implement a Pre-
Departure Education Module, covering language, culture and political norms of the destination
country.

SDSU has become a recognized leader in building the nexus between education and
entrepreneurship. In a recent strategic move, the Zahn Innovation Center (the business incubator
at SDSU) hired a social entrepreneurship director and earmarked 50% of its
student/faculty/staff/business teams to be social ventures in nature. SDSU CIBER will
collaborate with the Zahn Innovation Center to develop and implement a sub-category of

International Social Entrepreneurship with special attention devoted to social
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entrepreneurship in Sub-Sahara Africa, South Asia, and Southeast Asia. One such project,
for example, is the development for a thrasher to efficiently harvest quinoa in Sub-Sahara Africa.
Along this line, SDSU Small Business Consulting Center has served as an expert entity to help
over 900 women or minority owned business in the San Diego region. Many of them have the
potential for export, but they lack the network to do so. SDSU CIBER will collaborate with the
San Diego Export Initiative to reach out to small businesses via the Small Business Consulting
Center to develop export capabilities. SDSU CIBER will build on an experimental
International Business Opportunity Development (IBOD) initiative. As part of a graduate
business course, groups of students are assigned to international companies seeking to do cross-
border business. Students engage in consulting projects aimed at helping the companies develop
a plan for entry. In addition to providing valuable experiential learning experience, IBOD
provides students with internship experience and, in most cases, employment opportunities upon
completion of the project.

SDSU CIBER will assume its role as a national resource center in the high-impact
curricula area. Within a Network of Community Colleges and a Consortium of California
State Universities (CSUs), those who have implemented high-impact learning practices will
convene to share their approach and experience. SDSU CIBER will participate in the annual
Global Internship Conference, where the scope would include, but not be limited to,
professionals and researchers who work in the field or seek to learn more about internships,
academic work placement, co-operative education, teaching, and volunteering. As a platform for
dialogue and vehicle for action, the Global Internship Conference bridges together academics
and practitioners to discuss, share and advance best practices.

Program Element I11: Scholarly 1B Research Cluster
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Objective: To create excitement, provide support, and celebrate a scholarly IB research cluster.

SDSU has matured as a research university, and this is reflected in its Faculty Scholarly
Research Index as well as the fact that it has received over $1B in external research funding
since 2000. As one pillar of its strategic plan, SDSU has deliberately identified “research
clusters” as its competitive advantage. Through a campus-wide process, peer review,
administrative review, and external validation, 4 faculty-led research areas of excellence were
identified: clinical and cognitive neurosciences; viromics; climate change and sustainability
studies; and human dynamics in a mobile age. SDSU CIBER proposes the development of a
scholarly IB research cluster, with the ultimate goal of becoming a recognized area of excellence
within the SDSU strategic plan. An encouraging step in this direction is the recent decision by
the Provost to fund a tenure-track senior faculty who will be given the task of assembling the 1B
research strength across SDSU.

The objective of the scholarly IB research cluster is to create excitement about, provide
support for, and celebrate international business research. SDSU CIBER will support this effort
to bring the IB research community together by creating a Faculty Research Grant Program.
Competition for research grants will be announced to the entire university community. As part
of the review process, SDSU CIBER Director and Managing Director will screen applications to
ensure they meet the requirements of the authorizing statute. Each proposal will then be
reviewed (double-blind) by two subject experts. Successful applications will be funded using a
three-stage process: on initiating the project; on submitting a working paper; and on a journal or
scholarly book accepting the manuscript for publication. Funds for each successful application

will be commensurate with its contribution.
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This Open Faculty Research Grant program will be implemented simultaneously with
one supporting a Detailed Research Agenda. Based on the strategic mission of SDSU and the
expertise of its faculty, SDSU CIBER will join the CBA and the Lavin Entrepreneurship Center
to further promote research on International Entrepreneurship as well as introduce a research
program which focuses on International Social Entrepreneurship. International
entrepreneurship topics will include: the mode, speed, and success of internationalization; the
role of corporate reputation in internationalization; and the challenges and success of family
business internationalization. International social entrepreneurship research will focus on
identifying the personal characteristics of the international social entrepreneur, framing and
addressing international social entrepreneurship, creating international social value, identifying
international (institutional) differences of social entrepreneurship, and assessing the role of
international social entrepreneurship in competitiveness and prosperity.

SDSU CIBER will cooperate with the CAL and the CBA to initiate a stream of research
on Corporate Social Responsibility. The first project aligns well with the university’s “climate
change and sustainability studies” area of excellence and addresses the issue of the
International Commercialization of Green Technology, Ecotourism and the Reduction of
Global Poverty through remittances and the import/export of ethnic goods and service. The
second project will deal with factors which account for Software Piracy in Developing
Economies and the impacts this phenomenon has on U.S. business competition. The final
project will generate a research stream which studies management of a Globally Distributed
Workforce. Some of the topics in this area include: psychological contract fulfillment;

satisfaction with collaborative technology used to coordinate work across borders; and the design
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of market exchange for organizations which operate in a global supply chain. Each project will
identify implications for business practice.

SDSU CIBER envisions a research agenda beyond faculty research. As part of its
“research and creative endeavors” strategic pillar, SDSU fully integrates student research and
showcases it in the annual Student Research Symposium. SDSU CIBER proposes an IB
Research Track within the Student Research Symposium. Two support mechanisms will
bolster success in this area. SDSU CIBER will develop a university-wide Faculty-Student
International Business Mentorship Program (F-SIBMP). This high-impact learning initiative
will support student engagement and development through research, scholarship and creative
activity. Central to this initiative is the development of a long-term relationship between the
student and his/her faculty mentor as they engage in academically purposeful tasks. The F-
SIBMP program will be open to all students at SDSU who are interested in international business
research and becoming an active member of a learning community. Students are recruited by the
faculty mentor. Protégés will be expected to achieve all F-SIBMP research learning outcomes
(SM 3F) during the project period. Undergraduate research is another high-impact learning
initiative, which will become a core part of the Passport Program to support the global
perspective SLO.

As part of its “community and communication” strategic pillar, SDSU seeks collaborative
partnership with the community to build the economic and cultural base of the San Diego region.
The Brookings Institution has helped to develop the San Diego Export Plan for the region
(described later). To complement this initiative, and in partnership with the San Diego
Association of Governments (SANDAG), SDSU CIBER will identify the international linkages

of San Diego’s Industry Clusters. The goal is to understand the level of integration of San
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Diego’s economy with the rest of the world. This information will identify the industry clusters
which are already integrated with the international economy and highlight those which can be
further developed. With this information, each industry can then target its location on the
international value-chain and identify which country or world region is upstream or downstream
from that location. Industry cluster studies provide the information to develop human capital to
function effectively and efficiently in the international value chain. Several local companies
along with the U.S. Department of Commerce have encouraged SDSU CIBER to lead this
project in order to help understand and facilitate regional economic development. This research
will also provide important information to manage within the semi-globalization paradigm
(region and industry strategy).

The Longview Foundation and Temple University have begun to develop a special map
of the U.S. that identifies critical information on IB (e.g., number of exporters, foreign language
spoken, institutions that provide foreign language education, foreign direct investment). SDSU
CIBER proposes collaboration with the Longview Foundation, Temple University, San Diego
Export Initiative, Brookings Institution, World Trade Center San Diego, and SANDAG to create
an International Business Index. The goal is to combine various measures of international
business into a single score (similar to an economic indicator index). Such a score will be
tracked on an annual basis, and once validated the model can be replicated in different regions of
the nation. The International Business Index would then be a valuable tool to measure the
outcome of interventions in a region, and provide a powerful variable for academic IB research.
To analyze the notion of semi-globalization, it is important to track this score at the regional

level.
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SDSU CIBER embraces its responsibility as a national resource center with respect to the
dissemination of international business research. Working papers which result from SDSU
CIBER funding will be reviewed, published and listed on the IB Faculty Research Directory.
SDSU CIBER will organize an International Business Study Group. Recipients of an SDSU
CIBER research grant will be the primary members of this group. They will meet each semester
to discuss their research and share best practices with other faculty. Outside research experts
will be invited to further help with the development of the research program.

Conferences will also serve as a dissemination mechanism. SDSU CIBER will
participate in a number of conferences during the 2014-2018 grant cycle. The Journal of
International Business Studies (JIBS) annual paper development workshop is a high-profile
initiative which aims to advance emerging ideas in international business. The Academy of
International Business (AIB) conference is an annual event which hosts the leading scholars of
international business and its goal is to continuously advance the profession. SDSU CIBER will
participate with research consortia to continue with its dissemination goal. For example, the
Pacific Asian Consortium for International Business Education and Research (PACIBER)
is an international consortium of leading universities dedicated to the establishment of linkages
among schools in the Pacific Rim, including Southeast Asia, to promote international business
education, research and exchange of information. During this grant cycle, SDSU CIBER and
PACIBER will introduce a journal for the publication of academic research on issues that focus
on the Asia-Pacific region.

Program Element IV: Outreach to the Community

Objective: To engage and assist constituents outside of SDSU with the goal of improving U.S.

competitiveness in the international economy.
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SDSU CIBER proposes a robust agenda for outreach to the community. The first set of
initiatives includes outreach to regional and national academic partners to promote the
internationalization of curricula, research, and business practice and to increase IB education of
typically underrepresented populations. SDSU CIBER will leverage its significant capabilities in
IB education and research to assume a leadership role in the region. SDSU CIBER will work
with existing relationships in the College of Education and Southwestern College to build a
CIBER Community College Network. The CIBER Community College Network will consist
entirely of community colleges within California where SDSU CIBER will provide training,
consultation, and faculty development relating to curriculum development as well as cultivation
and improvement of course offerings at the participating institutions. The participants in this
knowledge community will share best practices and explore new ways to incorporate
international, intercultural, and global dimensions into their business curricula.

CIBER will promote and enhance IB research and curriculum at each of the 23 campuses
within the CSU system, of which almost all are MSls (SM 3G). Through the formation of the
California State University Consortium, SDSU CIBER will host and drive the initiative to
develop cutting-edge international business curriculum, as well as strengthen California’s
international business education through improved research. This consortium will: 1) establish a
Research Fellows Program to serve as a resource for CSU faculty in IB research efforts; and 2)
host Quarterly Meetings for 1B Faculty and Administrators throughout the CSU system.

Moving beyond community colleges and other CSUs, once the CIBERs in the Western
region are determined, SDSU CIBER will coordinate the formation of a Western Regional
CIBER Consortium. The goal of this partnership is to enhance both faculty training and

curriculum development opportunities for community college and university faculty in the
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Western region of the nation. The workshops offered by this consortium focus on all aspects of
international interdisciplinary programs, from student overseas internships to faculty grant
writing opportunities. Workshops for the Consortium will be jointly determined by the
participants in the group. A more extensive list of linkages as well as collaborative and consortia
arrangements can be found in SM 3H.

SDSU CIBER proposes to sponsor or co-sponsor strategically aligned Professional
Development in International Business (PDIB). PDIBs are designed as a foreign travel
experience for faculty, administrators, and business executives to acquire firsthand experience of
doing business in a designated region of the world. These programs allow participants to
experience an in-depth holistic view of the country or region through economic and cultural
lectures, company visits, cultural programs, and visits to historic landmarks. The predominant
form of PDIB is Faculty Development in International Business (FDIB), where participating
faculty often form a support network to help with the integration of the experience into their
research and curriculum.

As part of its commitment to provide students with a global perspective, SDSU’s CBA
has committed to increasing faculty-led study abroad programs where a faculty member(s) would
take a group of students abroad and cover 1, 2 or even 3, 3-unit classes (depending on the
duration) to supplement the semester-long or year-long study abroad program. SDSU CIBER
will launch a FDIB on Faculty-Led Study Abroad to train faculty on planning, designing and
conducting a faculty-led study abroad program. Participation in this program will begin with
SDSU, community colleges, and other CSU faculty to a nearby foreign location (e.g., Tijuana or
Mexicali), then regional and national faculty in a nearby foreign location, and finally regional

and national faculty in a South or Southeast Asian destination (e.g., India, Bangladesh, Thailand,
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Indonesia). This stepwise approach is consistent with the logic of a gradual entry into a distant
culture.

SDSU CIBER will leverage SDSU’s “area of excellence” in “climate change and
sustainability studies” to lead an FDIB in Green Business to Australia. This FDIB will provide
participating faculty from institutions of higher education throughout the United States with a
greater understanding of green business practices, economic policies, legal and political
structures that have led Australia to become one of the leaders in this field. The trip will also
feature cultural events, focused on the Aboriginal people and the wildlife. The intended audience
is faculty interested in improving their knowledge of green business and sustainability or
incorporating green business content into their curriculum and/or research activities. This would
also be an excellent opportunity for outreach as many smaller schools do not have the resources
to include green business in their curricula.

SDSU is host to the prestigious Japan Studies Institute (JSI). SDSU CIBER will use this
foundation to build an FDIB Japan at SDSU. SDSU CIBER will bring faculty from the
Community College Network, the CSU Consortium, the Western Regional CIBER Consortium,
and its network across the nation, without prior experience in Japanese studies to SDSU to learn
about Japan from scholars, business leaders, artists and journalists. This FDIB will encourage
participants to develop strategies for incorporating Japanese Studies into curricula. As an
intensive FDIB, it involves two weeks of seminars, lectures, readings, films, and activities
related to Japanese history, culture, literature, government, business, language and education.

In addition to leading the previous three FDIBs, SDSU CIBER will co-sponsor two other
FDIBs that are strategically aligned with SDSU’s strengths. SDSU is the home of a Confucius

Institute, which offers extensive expertise on China. Drawing on this resource, SDSU CIBER
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will join University of Colorado Denver, Brigham Young University, Florida International
University, University of Hawaii at Manoa, University of Pittsburgh, University of South
Carolina, and the University of Washington to offer an FDIB to China. Faculty from Minority
Serving Institutions, community colleges, and new faculty will be targeted participants. Faculty
will examine opportunities and challenges facing China as it focuses on services over
manufacturing, entrepreneurship, westward operations, high-value research and development,
sustainability, environmental protection, and quality of life. Participants will observe firsthand
China’s changing role in the global economy and will return with course information on China,
international business, and how to develop a study abroad program to China. Faculty will also
have potential research topics and a strong network of other professionals who are interested in
the People’s Republic of China.

As a PACIBER member, SDSU CIBER will co-sponsor the PACIBER Faculty
Development for MSI and Community Colleges. The University of Hawaii will lead this
FDIB, and the focus will be on providing resources from PACIBER member schools to support
the development of international business and study abroad opportunities for students across the
U.S. The program will target participants from MSI’s and conduct a needs assessment so that
the program can be customized to their needs. Drawing from PACIBER members and other
CIBERs, online curriculum resources will be provided. A hands-on workshop will be held in
California or Nevada providing a convenient venue for participants from HSIs and Tribal
Colleges. Follow-up activities will include faculty visits and exchanges as well as participation
of MSI faculty in CIBER sponsored FDIB programs abroad.

Three additional academic outreach initiatives are central to the SDSU CIBER mission.

As mentioned previously, the CIBER Business Language Conference is a critical partner for
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the dissemination of business language content. The other one is the 30+ institution Consortium
of Undergraduate International Business Education (CUIBE). CUIBE’s goal is to provide
leadership on undergraduate international business education through workshops and trainings
that are open to all business school faculty and university administration. The specific activities
include building/strengthening international business curricula, developing an advisory board,
providing teaching and case material, discussing pedagogy, writing grants, and developing
assessment tools. SDSU CIBER is a founding member of CUIBE and Mr. Mark Ballam is the
current President of the organization. SDSU CIBER will participate in the CUIBE annual
conferences and plans to host the organization’s annual meeting in this grant cycle. SDSU
serves as an ideal host institution since it has one of the top undergraduate international business
programs in the nation.

To complement its high-impact learning curricula, SDSU CIBER will partner with The
Ohio State, Georgia Tech, Indiana, Texas A&M, and other universities throughout the nation to
produce the CIBER Undergraduate IB Case Competition. This initiative takes place annually
and seeks to meet unmet demand among top-quality undergraduate programs for IB case
competitions. Undergraduate business students gain hands-on expertise in global business.
Business executives participate in judging each team’s strategy in solving an international
business case written specifically for the Competition. The Competition has built-in a formal
evaluation and feedback mechanism for judges, participants, and corporate sponsors.

The second set of initiatives supports Outreach to the Business Community. In

collaboration with the National District Export Council (NDEC), SDSU CIBER will spearhead
a partnership between all CIBERs and NDEC at the Annual National District Export Council’s

Leadership Conference held each fall in Washington, DC. This program enables CIBERs to
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engage with 1500+ policy makers, business people, trade organizations and educators from
across the U.S. SDSU CIBER will mobilize the entire DEC organization (including 58 local
chapters). This direct involvement (collective platform) will allow SDSU CIBER to work with
DEC member companies, both regionally and nationally, to offer meaningful opportunities such
as internships and mentorships for students in order to enhance their employment opportunity.
The collaboration will provide a forum to showcase the important role that CIBERs play in
strengthening the U.S. economy.

The Brookings Institution recently selected San Diego as one of eight cities to participate
in their Metropolitan Export Exchange Program. Since then, partners throughout the San Diego
region have been working together to develop a regional export strategy called the San Diego
Export Initiative, to boost the local economy and create jobs. The Core Team, comprised of
SDSU CIBER and other academic institutions, as well as private and public sector organizations,
has conducted research on San Diego’s export economy using three methods: the Market Scan,
the Market Survey, and Local Intelligence Interviews. This research focused on uncovering the
strengths and weaknesses of the San Diego export economy by combining macroeconomic
research with extensive input from local business leaders from both exporting and non-exporting
organizations. The results of this effort were compiled into the San Diego Market Assessment
Report. These findings represent a solid baseline for the development of the San Diego Export
Initiative. In order to support implementation of the San Diego Export Initiative, a public/private
Global Competitiveness Council (GCC), consisting of C-level industry and university experts,
including SDSU CIBER, along with key regional leaders and elected officials, will be
established to provide oversight of the region’s trade and investment strategies. The San Diego

Regional Economic Development Corporation will take the lead on convening and staffing the
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GCC and meeting on a monthly basis to ensure engagement in the four core strategies that
support the overall goal of the San Diego Export Initiative.

In keeping with its commitment to promote international trade through education, SDSU
CIBER and the World Trade Center San Diego (WTCSD) will cooperate to offer a large,
comprehensive and meaningful Internship Program designed to expand business skills of the
next generation of internationally-focused executives. Through the WTCSD’s six-month
internship program, interns gain critical insights into corporate management, international
business transactions and negotiations, marketing and programs, trade research, cross-cultural
business etiquette, and corporate finance. San Diego companies benefit from hiring a WTCSD
trained employee who enters the competitive workplace environment with skills necessary for
success in the global economy.

The World Trade Center San Diego is actively engaged in the promotion of U.S.
businesses and goods abroad. Often, the WTCSD organizes trade missions comprising of
government officials and business executives. Most recently was a trade mission to India to
explore biotechnological innovations and possibilities for partnerships with San Diego firms. In
collaboration with the WTCSD, one of SDSU CIBER’s initiatives will be to develop and
enhance the Trade Missions by including a Faculty Development Component. Faculty
participation will help to directly expand international business topics into the curriculum. The
objective is for faculty to travel with business professionals and experience issues related to
doing business with the international community and share that experience in the classroom.
Planned missions the 2014-2018 period are to Australia, China, Germany, and Mexico.

Further initiatives that are designed for the regional business community in collaboration

with the World Trade Center San Diego are: the quarterly Cross-Cultural Business
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Communications Seminars; the annual Global Logistics Symposium; and an annual Peace
and Prosperity through Trade and Commerce Conference. The annual Working
Waterfront and Port Tour is designed for policy makers, business executives, non-
governmental organization executives, faculty and students to experience and learn the critical
role the Port of San Diego and the Port of Long Beach plays in the economic prosperity of the
Southern California region.

SDSU CIBER will be a critical broker of partnerships with several organizations in the
region to promote trade. These include: the U.S. Export Assistance Center - San Diego, the
World Trade Center San Diego, the San Diego Regional Economic Development Corporation,
the San Diego Chamber of Commerce, the Hispanic Chamber of Commerce, the Japan America
Society, and the Mexico Business Center. For example, SDSU CIBER will organize an annual
Export Sales Seminar for Small Businesses in San Diego with partners from the U.S.
Department of Commerce, U.S. Export Assistance Center - San Diego, the U.S. Small Business
Administration, and the San Diego and Imperial Valley District Export Council. The seminar
will cover a variety of topics, including but not limited to developing an export plan and finding
international buyers, export documentation and international shipping, export payment and
financing, and San Diego exporters and market spotlights. Without SDSU CIBER such
coordination in the region would not be a reality.

SDSU CIBER, along with the U.S. Commercial Service, will host the Discover Global
Markets Business Forum Series on Sub-Sahara Africa, South Asia and Southeast Asia. The
program includes sessions on market entry strategies, financing, and mitigating risk. Sessions
covering country and industry specific information and opportunities make the initiative

real. The program also includes pre-scheduled one-on-one meetings for businesses to meet with
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Senior Commercial Service Officers, Commercial Specialists, and State Department Economic
Officers from these regions. SDSU CIBER will use this opportunity to build a network of
partners in Sub-Sahara Africa, South Asia, and Southeast Asia for faculty development and
student overseas study opportunities.

SDSU CIBER proposes two additional partnerships in the San Diego region. SDSU
CIBER will work closely with the International Committee within the San Diego Regional
Chamber of Commerce to explore, design and implement international activities to promote
and sustain the region’s economy. SDSU CIBER’s leadership of this initiative is critical. SDSU
is an important element of the economic engine of San Diego, generating an annual impact of
$2.4B, producing roughly 8,000 highly skilled graduates each year, and creating roughly 70 jobs
for each 100 students enrolled. SDSU CIBER will also collaborate with the San Diego and
Imperial Valley District Export Council to sponsor the U.S. Export Controls Seminar twice a
year. The seminar will be conducted by the U.S. Department of Commerce and the Bureau of
Industry and Security (BIS) for regional business executives who are involved with international
trade. The seminar provides an in-depth examination of the Export Administration Regulations
in an attempt to increase compliance and trade.

SDSU CIBER is excited to become an integral part of two important border-region
initiatives which are designed to increase international cooperation. The Cali-Baja Bi-National
Mega Region Initiative is launched by San Diego County, Imperial Valley County, and
Northern Baja California to improve economic development and international trade for
businesses in the region. The initiative is designed to help three counties in two nations leverage
their geographic proximity to gain competitive advantage. The Cali-Baja region is well

positioned to capitalize on several emerging industries such as biotechnology (research and
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development in a highly trained San Diego region and the manufacturing capability of the Baja
California region) and wind and solar energy. SDSU CIBER will liaison between the Cali-Baja
Region, SDSU and SDSU Imperial Valley Campus (SDSU IVC) to ensure that the appropriate
intellectual human capital is trained for this initiative to become a reality.

Another important border region initiative includes collaboration with the Institute of the
Americas to support the Cross Border Climate and Renewable Energy Summit:
Opportunities for Trade and Investment. This summit will bring together policy makers,
business leaders, non-government organization leaders, faculty, and students to create awareness
and promote business opportunities in the shared border region. The objective of the Summit is
to focus on significant renewable energy opportunities that exist in the border region and discuss
how best to work together to confront challenges and embrace opportunities for energy

sustainability.

Program Element V: Synergy and Program Priorities

Objective: To identify, nurture, and implement synergies among Program Elements and to meet
the Program Priorities for the 2014-2018 cycle (To collaborate with professional associations
and businesses to expand the employment opportunities for IB students. To collaborate with
community colleges and MSIs to create and sustain international, intercultural, and global
dimensions into their business curricula. To develop and implement collaborative
relationships/partnerships with institutions in Sub-Sahara Africa, South Asia, and Southeast
Asia. To build and add business content into language programs geared to professionals to
prepare them for international business).

SDSU’s “building on excellence” theme captures student success, research and creative

endeavors, and community and communication. As discussed throughout this proposal, SDSU
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CIBER uses this as the point of departure for its program. In addition to this vertical integration,
SDSU CIBER is designed for the horizontal Program Elements to be horizontally aligned. For
example, as SDSU CIBER collaborates with LARC to extend the number of languages and
pedagogical functionality of CAST, it will then provide the capability to assess (and educate) IB
students for their study abroad/internship experience. Once CAST is refined and easy to use, the
platform will provide a business plan for an MBA consulting team. Based on the business plan,
a team from the Zahn Innovation Center will explore the commercial viability of CAST as a
social venture. Another horizontally-integrated bundle of initiatives supports high-impact
learning. The Passport Portfolio initiative is populated with several high-impact practices such
as undergraduate 1B research, internship, and IB capstone case competition. The undergraduate
IB Research Symposium will provide an avenue for undergraduate 1B research, the WTCSD
Internship Program will be used to broker internships, and UG IB Case Competition will provide
the mechanism for a capstone case experience. The emphasis on international social
entrepreneurship is tightly aligned with a research agenda in the area, and the regional needs
(integration of clusters, IB Index) are well integrated into the research program. SDSU CIBER
contends that this vertical and horizontal integration will have a multiplicative impact on IB
competency among key stakeholders.

SDSU CIBER understands its role as a National Resource Center. While Program
Element IV provides extensive outreach into the academic and business community, SDSU
CIBER designs each program element with its NRC mandate in mind. In the language
assessment and education arena, special attention is devoted to community outreach (business
professionals, veterans, community college and other CSUs) and co-sponsorship of the Business

Language Conference. SDSU CIBER will leverage its extensive progress in curricula,
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especially its high-impact learning curricula, to foster IB education in area community colleges
and in other CSUs. SDSU CIBER will use its partnership with institutions across the nation to
advance the need to disseminate best practices and research (e.g., AIB). SDSU CIBER notes the
multiplicative effects of collaboration.

SDSU CIBER embraces the Program Priorities with dedication, and meaningfully
integrates the mandate into each Program Element. For example, to collaborate with
professional associations and businesses to expand the employment opportunities for 1B
students, SDSU CIBER offers CAST as a social venture, the development of business
opportunities within the Zahn Innovation Center, as well as an 1B Career Fair. An internship
program with the WTCSD will also provide a path to employment for IB students. To
collaborate with community colleges and MSIs to create and sustain international, intercultural,
and global dimensions into their curricula, SDSU CIBER proposes a Community College
Network, a CSU Consortium, research grant program, faculty development programs, and many
other academic outreach options. To develop and implement collaborative
relationships/partnerships in Sub-Sahara Africa, and Southeast and South Asia, SDSU CIBER
provides several options. Students will have access to resources to start a new social venture
with a focus on the three regional priorities. Using its partnership with PACIBER and WTCSD,
SDSU CIBER will provide new FDIBs to the region. Using its base with Commercial Service
Officers in the region, SDSU CIBER will develop and implement relationships with institutions
in the region. To build and add business content into language programs geared to
professionals to prepare them for international business, SDSU CIBER will design and conduct
pre-departure training for trade missions and provide business content to veteran’s

training/transition initiatives in the San Diego region.
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SECTION 2:  SIGNIFICANCE

SDSU CIBER’s program is designed to fulfill the mandate of the HEA to serve as a
distinctive national and regional resource to help improve U.S. business competitiveness and
contribute to their ability to prosper in a global economy. Each element of the program is driven
by a compelling logic (SM 4A). Language and culture are critical to local reality. A recent
report, “International Education and Foreign Languages: Keys to Securing America’s Future”
commissioned by the U.S. Department of Education and authored by the National Research
Council provides a thorough assessment of Title VI and Fulbright-Hays International Education
Program. It concludes that “[a] pervasive lack of knowledge about foreign cultures and foreign
languages threatens the security of the United States as well as its ability to compete in a global
marketplace and produce an informed citizenry.” The report contends that foreign language,
culture, and disciplinary competencies are critical for success, and that language instructions in
the classroom should be supplemented with opportunities to practice. Above all, the report
makes it clear that the demand for specific languages changes over time and as such it is critical
to maintain capacity across a broad range.

It is with these insights in mind that SDSU CIBER builds its language assessment and
education program (Program Element 1). SDSU, in collaboration with its CIBER, has well-
established language programs in French, Spanish, and German, and has also made significant
progress with many LCTLs (Portuguese, Russian, Filipino, Hebrew, Vietnamese, Japanese,
Arabic, Korean, and Chinese). The scarcity of assessment tools for foreign languages puts the
CAST initiative among an elite category on the national stage. On the front end, IB students will
benefit from CAST, and on the backend, IB students will provide a laboratory to assess/evaluate

the role of foreign language in student success. SDSU CIBER will fulfill its national resource
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center role by providing language education to the business community, veterans, as well as
community colleges and other universities within the CSU system. On the national stage, SDSU
CIBER will provide for the dissemination of foreign business language education. It is
understood that SDSU CIBER’s language program is continuously improving to increase
knowledge about foreign cultures and foreign languages and build capacity, address security, and
enhance the nation’s competitiveness in a global economy.

SDSU CIBER is clearly having a national impact on the foreign language stage. It is also
proposing an equally important objective on the acquisition of cultural and disciplinary
competencies through its high-impact learning curricula. Liberal Education and America’s
Promise (LEAP) is a national initiative launched by the Association of American Colleges and
Universities (AAC&U) to align the goals of college learning with the needs of the new global
century (High-lmpact Educational Practices). LEAP identifies “essential learning outcomes”
(fostering broad knowledge of human cultures and the natural world, strengthening intellectual
and practical skills, deepening personal and social responsibility, and practicing integrative and
applied learning) and how these outcomes connect with high-impact learning practices. In a
companion report (College Learning for the New Global Century), the AAC&U identifies seven
Principles of Excellence (aim high and make excellence inclusive, give students a compass,
teach the art of inquiry and innovation, engage the big questions, connect knowledge with
choices and action, foster civic, intellectual, and ethical learning, and assess students’ ability to
apply learning to complex problems) to achieve the essential learning outcomes for the global
century.

Using the AAC&U’s vision, in Program Element Il, SDSU CIBER continues to

improve its award-winning curricula by identifying and implementing high-impact educational
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practices and principles of excellence. SDSU hosts one of nation’s best and largest
undergraduate IB programs. It will be fortified by introducing five high-impact learning
activities and a campaign to grow the program by creating a pipeline with high schools and
community colleges as well as expanding employment opportunities with a career fair. Such
high-impact learning activities will be extended into the general business degree to complement
the global perspective SLO and the Passport Program. Selected complementary activities are
targeted for the graduate program, adding a Five-Year MBA/IB and enhancing a study abroad
experience to include a common experience and service learning. With this proposal, SDSU
CIBER builds the nexus between education and job creation by identifying and promoting the
creation of business ventures as part of SDSU’s quest to develop an entrepreneurial spirit. SDSU
CIBER embraces its role as a national resource center to advance and disseminate high-impact
curricula through conferences, workshops and other collaborative activities. SDSU’s award-
winning curricula, therefore, are becoming increasingly integrated with the high-impact
educational agenda and the principles of excellence.

Program Element 111 is SDSU CIBER’s research program. It is grounded in the
perspective that international differences and local realities should be the basis for a global
strategy. Although Thomas Friedman has argued that the world is flat, Richard Florida cautions
that the world is spiky and Pankaj Ghemawat introduces the concept of semi-globalization and
the need to focus on differences in global strategy. Both Florida and Ghemawat argue that there
are regional and industrial realities/uniqueness which are important for a global strategy. The
implication is that internationalization may result in winners and losers - hence the role of
international social entrepreneurship and corporate social responsibility become prudent. Along

this line of reasoning, regional and sectorial differences are critical. This is true for San Diego,
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where it is a fact that a specific set of industry clusters drive the economy. Some of these
clusters (e.g., hospitality and tourism) are mature, while others (e.g., life sciences) are in their
infancy. Each cluster has a different level of integration with the international economy. SDSU
CIBER will collaborate with SANDAG to identify these links, which will allow for the precise
focus on a region or industry so that resources can be dedicated to that region or industry to
foster international competitiveness. A related concept that can provide a tracking mechanism is
the IB Index. SDSU CIBER clearly embraces the idea that local reality is critical for
international business success and dedicates a large part of its research agenda to the cause.

President Obama, the Government Accounting Office, and the U.S. Department of
Education (ED), among others, have repeatedly emphasized the need to be inclusive,
accountable and transparent. SDSU CIBER acts on this message by designing its program to
bring the community together to establish a plan. Program Element 1V articulates SDSU
CIBER’s outreach plan. With the Advisory Council, the Dean and the Chair of the CBA Board
make up part of the CIBER team. They work together to build and execute a strong business
outreach program. Flagship initiatives in this area include the San Diego Export Initiative, the
WTCSD Internship Program, and the Cali-Baja Bi-national Mega Region Initiative.
Engagement with the community grows synergy, and provides for inclusion and accountability.
Formal assessment is also built into the program. Dissemination of research findings is a critical
responsibility. Above all, SDSU CIBER proposes a comprehensive outreach campaign to ensure
that its program is grounded in reality.

While each program element provides its own significance, SDSU CIBER draws from
the “resource-based view” and well as “contingency theory” to build the program. Program

Element V identifies synergies among Program Elements and Program Priorities. The
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overwhelming logic is that initiatives/practices that are vertically aligned with the strategy of
organization, and horizontally arranged in bundles, have the greatest impact. With CIBE’s
outcome being international competitiveness, SDSU CIBER relies on the multiplicative effect of
an aligned program. Using “building on excellence” as the base, SDSU CIBER builds a program
that captures the authorizing statute. Initiatives within each program element complement each
other. Careful consideration is given to fulfilling the mandate of an NRC in each program
element while showing the value of synergy as initiatives throughout the program come together
to address the program priorities (both competitive and invitational).
SECTION 3: PROJECT DESIGN

Section 1 of this proposal describes the Five Program Elements along with the objectives
to ensure compliance with the authorizing statute. Section 2 justifies the national significance of
each program element. Sections 3-7 articulate the project design and how it will be executed and
evaluated. Three design models are used. Supplemental Materials 4B provides a project design
model (from the Program Management Institute). To initiate the project, SDSU CIBER is
grounded in the strategic plan of the university. Supplemental Materials 4C shows how the
“pbuilding on excellence” theme is aligned with the authorizing statute and aligned with the
Program Elements proposed by SDSU CIBER. Student success (foreign language assessment
and education, integrated high-impact curricula), research and creative endeavors (scholarly IB
research cluster), and community and communication (outreach to the community, synergy and
program priority) are aligned. SDSU CIBER’s overall mission is to influence behavior that will
result in performance and a culture of international competitiveness. SDSU CIBER uses
Galbraith’s Star Model to combine strategy, structure, processes, people, and rewards to cultivate

internationalization (SM 4D).
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SDSU CIBER designs its program to be strategic, inclusive (structure, processes), and
realistic (people, rewards, controls). SDSU recognizes the internationalization challenge. In its
declared mission, SDSU affirms the challenge to create a global university and has made
significant strides in that direction. Support for SDSU CIBER is authorized within this mission.
SDSU Provost Nancy Marlin received the Michael P. Malone International Leadership Award
for the work she has done to integrate international activities into almost all facets of the
university life. The business school has embedded internationalization in its student learning
outcomes (SLOs) and mandated study abroad for its Sports Management MBA and Executive
MBA programs. At SDSU internationalization remains a high priority and is embedded as a
strategic objective in the University’s capital campaign.

SDSU CIBER is physically located in the business school, but it’s structured to facilitate
U.S. business competitiveness in the global economy which mandates its initiatives stretch
across the entire university and into the business community. SDSU CIBER embraces the
philosophy that business ideas can and do emanate from a variety of units within the university
and the larger community. Therefore, it begins its inclusive initiatives with an Advisory Council
(see SM 1) which reflects this diversity. SDSU CIBER then consults with and engages partners
inside and outside the university in a series of collaborative and individual sessions to establish
goals, initiate and plan the program elements and the initiatives which accompany them. These
partners include CSU schools, community colleges and institutions across the nation. With such
an inclusive system, SDSU CIBER guarantees that its program will receive a high degree of buy-
in and successful execution.

The most critical element of the program design is matching the demands of the

authorizing statute with the internal competency of the institution. This is important because it
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underscores whether the program design is realistic. SDSU CIBER accomplishes a realistic
program through a transparent and accountable system, rooted in an honest assessment of its
internal competency. To plan and execute the program, SDSU CIBER uses the concept of a
“canvas” as an organizing model (addressed in detail in Section 4). In a nutshell, SDSU is a key
player in the design and execution of language assessment and education to meet the nation’s
needs, especially in LCTLs (Program Element 1). SDSU’s award-winning curriculum will be
improved, with the adoption of principles of excellence grounded in the high-impact learning
paradigm (Program Element I1). SDSU CIBER proposes a scholarly IB research cluster that
will build on its existing base and work with the community to solve real problems and
disseminate solutions (Program Element I11). SDSU CIBER’s outreach agenda will serve as a
resource to the region (Program Element 1V). SDSU CIBER will embrace the initiative to
coordinate the independent initiatives so that synergistic gains can be realized (Program
Element V). SDSU CIBER embraces the two Program Priorities (collaborate with professional
associations and businesses to expand the employment opportunities for IB students and
collaborate with the community college district and MSIs to create and sustain international,
intercultural, and global dimensions into their business curricula) and proposes a coordinated set
of initiatives which are embedded throughout the entire project (Program Elements I-1V).

To successfully execute the project according to plan, a monitoring and controlling
system is set up, the right team of people is put in place (Section 5), and adequate resources
(Section 6) are allocated. SDSU CIBER crafts three processes to monitor and control the
program. Supplemental Materials 5A identifies the timeline (schedule) for the completion of
each initiative. The initiatives are organized so that the workload is evenly distributed across the

4-year cycle, and the initiatives that require time to cultivate are scheduled at the beginning of
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the cycle to allow enough time to mature. ldentifying the start and end period, sequencing the
activities, and assigning a lead/champion, will facilitate the timely completion of the program.

The Budget Section (see Budget Narrative Attachments) contains a detailed budget,
notes, and justification of the initiatives by fiscal year, with an allocation of the portion that will
be covered by the grant and the cost share (paid by SDSU). The budget will be approved by ED,
and enforced by appropriately-trained personnel at the SDSU Research Foundation. A very tight
internal control system is required and the budget is administered on a daily basis. Internal audits
are a regular feature of the SDSU Research Foundation’s control mechanism.

The final monitor and control mechanism is designed to capture quality. Statutory
requirements set the basic standards for the program. Section 7 of this proposal is dedicated to a
careful Evaluation of the entire program. Measurable outcomes articulate SDSU CIBER’s
intentions on the front end and they provide the metric for evaluation at the back end. Each year,
SDSU CIBER will provide a report of its accomplishments to ED. SDSU CIBER’s goal is to
surpass the minimum requirements and to be a resource for ED to demonstrate its success to a
national audience.

SDSU CIBER uses two evaluators (one internal and one external) to stay on track, within
budget, and ensure high quality. Since this is an ongoing activity, SDSU CIBER will be given
frequent feedback to use for corrective action when needed (closing the loop). Section 7 of this
proposal is dedicated entirely to the evaluation plan.

Closure is an important step in the design of a program. SDSU has a successful track
record of integrating internationalization into its strategic plan. Federal funding will be used to
initiate or augment a program, and thereafter, it is SDSU’s responsibility to continue the

program. SDSU CIBER proposes closure via a planned transition (exit strategy). An important
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closure mechanism is the evaluation of the program (covered later in this proposal) and closing
the loop (or taking corrective action). This closure process also serves as a tool to identify
initiatives which should be continued into subsequent grant cycles or implemented at the
institution.

SECTION4: MANAGEMENT PLAN

For the overall perspective, as articulated in Section 3, SDSU CIBER uses the Project
Management Model and Galbraith’s Star Model to design the entire program. However, each
program element (and initiative) is treated as part of the integrated whole, and a Modified Start-
up Canvas is used to develop a management plan. A sample activity, within each program
element, is used to highlight the detailed planning of the program.

Program Element I is designed to build on SDSU leadership in language assessment
and education. To do so, four key activities are proposed. CAST, as a sample, accounts for five
initiatives: Add Levantine Dialect; Enhancement for Pedagogical Proficiency; Pre-Internship
Assessment for IB Students; Create Self-Support Model; and Create Social Venture (SM 3M).
The first two initiatives are targeted for SDSU students, in collaboration with and via LARC, and
led by Dr. Mary Ann Lyman-Hager. CAST development experts are a critical resource/cost.
Pre-Internship Assessment for IB Students is important for IB students, in partnership with
LARC and the IB Program, and guided by Dr. Ramona Perez and the IB Advising Office. The
key resource/cost is portfolio evaluators. Ms. Beverly Bracker, the Director of the CBA
Graduate Career Management Center, will work closely with a faculty lead (varies) to
select/mentor an MBA consulting team as part of the culminating experience to Create a Self-
Support Model (business plan) for CAST. The final initiative in CAST, Create a Social Venture,

is open to all faculty/students/staff at SDSU, in collaboration with the Zahn Innovation Center
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under its Director Ms. Cathy Pucher, will incubate CAST as a social venture. Of particular note
with this final CAST initiative is the potential to create a social entrepreneurial venture and
employment. (See Modified Start-up Canvas in SM 5B.)

Program Element 11 is designed to develop and implement an integrated high-impact
learning curricula. To be inclusive, six broad sets of activities are proposed: Undergraduate 1B
Program; Growing IB Program; BS/BA Business Program; Graduate Program; Building the
Nexus Between Education and Entrepreneurship; and a Global Internship Conference. Under the
Undergraduate 1B Program, 5 high-impact activities are proposed: First-year Seminar; Study
Abroad; Internship; Common Experience; and Capstone Experience (SM 3N). Three initiatives,
First-year Seminar, Study Abroad/Internship in Brazil and Jordan, and IB Capstone Experience,
will require a partnership with Dr. Ramona Perez and the IB Advising Office within the CAL, to
reach IB students. Faculty experts to lead the First-year Seminar and travel/registration to
establish partnerships will account for resource/cost. The remaining two initiatives, Repository
for IB Internships Abroad and International Study Abroad/Internship Returnee Conference, will
rely on building non-existing support structure. For example, Mr. Mark Ballam will lead the
charge to build a relationship with the CAL, the IB Program, and the WTCSD to develop the
Repository. In addition, he will undertake the responsibility to develop and maintain a network
of San Diego universities to coordinate the International Study/Internship Returnee Conference.
Both initiatives will benefit SDSU and other universities/community colleges in the San Diego
region. (SM 5C)

Program Element 111 is built to create excitement, provide support, and celebrate a
scholarly IB research cluster. Seven broad sets of initiatives account for this program element:

Faculty IB Research Grant Program (open); Faculty IB Research Grant Program (detailed);
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Student Research Symposium IB Research Track; Faculty-Student IB Mentorship Program;
Industry Cluster Study; IB Index; and Dissemination. The Faculty IB Research Grant
Program(s), for example, will be open to all faculty within SDSU and across the entire CSU
system (SM 30). Dr. Martina Musteen will be responsible for the 7 broad sets of activities in
this area. For example, Dr. Musteen will work closely with the Faculty Development Committee
and the IB Research Cluster to administer the Faculty IB Research Grant Program. Many of the
key resources are already in place (research laboratory, centers of excellence), but marginal
resources (and cost) for IB research include grants, expert costs, data, registration and travel to
conferences. Research faculty will be the key stakeholders for the Faculty IB Research Grant
Program, and the vehicle to reach such faculty will be the Faculty Development Committee and
the IB Research Cluster. Special attention is devoted to making the Faculty Research Grant
Program available to other CSU institutions. Such a network does not exist, and as such this
responsibility will fall on Dr. Martina Musteen and Mr. Mark Ballam. Structural elements to
help bring this Consortium together include a Research Fellow Program and Quarterly Meetings
of IB Faculty and Administrators across the CSU (SM 5D).

Program Element IV focused on the objective to engage and assist constituents outside
SDSU with the goal to improve U.S. competitiveness in the international economy. A wide range
of activities is assembled under two sets of initiatives: regional and national academic outreach
as well as business outreach. Mr. Steve Cushman and Mr. Mark Ballam will lead this series of
initiatives. Such collaboration is imperative to bridge the SDSU-community interaction. Take
the CSU Consortium for example, to demonstrate the complexity of the management plan (SM
3P). No established venue is currently in place to build IB capacity in the CSU system for

language assessment and education, curricula, and research. Hence, SDSU CIBER will create
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and manage the Consortium. The goal is to reach faculty and students at all the CSU campuses,
many of them being MSIs and HSIs. SDSU, as the flagship CSU, is known for its ability to lead
such innovation. As a result, other CSUs look to SDSU for such leadership. Costs to build this
peet-to-peer Consortium relate to meeting/hosting expense. 1t is critical for SDSU CIBER to
lead this initiative, but be flexible to organically develop the leadership to help with the diffusion
of language, curricula and research throughout the system. (SM 5E)

Finally, Program Element V, reviews the previous four elements for synergy and
program priorities. As such, the Modified Start-up Canvas used in the Management Plan
accounts for 3 factors: the objective; the key partners; and the key stakeholders. It is clear from
this Canvas that SDSU CIBER has extensively addressed the two competitive priorities as well
as the two invitational priorities. Moreover, SDSU CIBER has done so by maintaining the
alignment with “building on excellence” and the authorizing statute.

SECTIONS5:  PROJECT PERSONNEL

To execute the plan, it is necessary to put the right team of people in place. SDSU
CIBER strategically assigns its key personnel in its administrative structure to ensure that the
goals are accomplished on time, within budget, and with high quality (SM 5F). This is an
experienced team, with in-depth knowledge of Title VI in general and the operation of an NRC
in particular. An alphabetical compilation of biosketches for staff, professionals, and other
faculty associated with SDSU CIBER is included in SM 6.

Dr. Gangaram Singh is the Project’s Principal Investigator. He brings teaching, research,
service, and leadership skills to his role as the Director of SDSU CIBER. Dr. Singh is a
Professor of Management, the former Chair of the Management Department, a Beyster Fellow,

Associate Dean, and most recently Interim Dean. Dr. Singh joined SDSU in 1999, and has
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earned many awards and scholarships including Outstanding Faculty Contribution Award and
the Most Influential Professor several times. Throughout his career, he has championed the
integration of experiential learning (specifically high-impact practices) as a critical factor of
student success. Dr. Singh teaches a variety of courses including international business and
international human resource management. Dr. Singh has published more than 70 refereed
journal articles in top journals in his field. Dr. Singh serves as an expert on regional economic
development dealing with cluster studies especially in the life sciences industry. Most recently,
he served on the Mayor’s Citizen Competitiveness Commission.

Mr. Mark J. Ballam has years of experience in project management and serves as the
Managing Director. Mr. Ballam came to SDSU in 2005 after eight years as associate director of
the Georgia Tech CIBER. Before Georgia Tech he had a twelve-year career in the banking
industry. Mr. Ballam earned his B.A. Degree in International Relations from Clark University in
Worcester, Massachusetts. He also attended North London Poly Tech in London, England, and
worked for Aaronson and Company, Solicitors. He earned his MBA from the Scheller College
of Business at Georgia Tech. Mr. Ballam serves on the Board of Directors of the World Trade
Center San Diego, the San Diego and Imperial District Export Council, the National District
Export Council Steering Committee, the Small Business Development in International Trade
Center. He is currently president of CUIBE.

Ms. Siv Della Maestra will serve as Program Coordinator.  Ms. Della Maestra received
her Bachelors of Arts and Letters in International Business from SDSU with a specialization in
Management. Ms. Della Maestra has extensive experience as an international student, where she
studied in Chicoutimi, Quebec and interned in Paris. Ms. Della Maestra has experience working

in both the public and private sector and has worked in California and Paris. Her internship at
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the World Trade Center San Diego conducting market research and assisting in business
development efforts will be beneficial to our regional development task. Ms. Della Maestra is
fluent in English, Cambodian, and French.

Dr. Mary Ann Lyman-Hager will lead SDSU CIBER’s language assessment and
education initiative. Dr. Lyman-Hager has served as the Director of LARC and Professor of
French in the Department of European Studies at SDSU since 1997. She also directs the
University’s Critical Language Program, focusing on intensive formatted classes in language and
culture designed especially for those in military and government service, as well as for ROTC
cadets. Language programs created since 1998 have included Arabic, Iragi dialect, Pashto,
Persian/Farsi, Indonesian, North African French, Filipino, and Korean. Dr. Lyman-Hager has
also directed a large testing project to create on-line oral proficiency measures for a variety of
world languages at the advanced level. This test is used as a screening and diagnostic test where
it is impractical to offer the ACTFL Oral Proficiency Interview. She also pioneered the creation
of the first university-based distinguished level language programs in Arabic and Persian.

Dr. Ramona Pérez, will play a critical role in the development of the high-impact learning
curricula. Dr. Pérez is Professor of Anthropology, Director of the International Business
Program, and Director of the Center for Latin American Studies at San Diego State University.
Dr. Pérez has worked for more than twenty years on tourism as economic development, rural
strategies of economic diversification in Mexico and Central America and immigration, youth,
and health. Her publications cross disciplines and can be found in journals such as Annals of
Anthropological Practice, Children’s Geographies, International Journal of Adolescence and
Youth, Global Public Health, and Journal of Anthropological Research, Cuadernos del Surmore.

Dr. Pérez serves on the Executive Board of the American Anthropological Association and was
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the President of the Society for Latin American and Caribbean Anthropology from 2009 to 2012.
She is also the Chair of the Institutional Review Board at San Diego State University.

As SDSU CIBER Faculty Research Director, Dr. Martina Musteen will lead the
development of the IB Research Cluster. Dr. Musteen received her Ph.D. from the University of
Kansas. She is currently Associate Professor in SDSU’s Management Department, where she
teaches courses in international entrepreneurship and international business on undergraduate,
graduate and executive level. Dr. Musteen has taught in other programs in the U.S. as well as in
Taiwan, Italy, France and Mexico. Her research interests include internationalization process of
entrepreneurial firms, offshoring, corporate reputation and social entrepreneurship. Her papers
have been presented in numerous international academic conferences and published in journals
such as the Journal of International Business Studies, Journal of Management, British Journal of
Management, Journal of World Business, Leadership Quarterly, Journal of Business
Research, Journal of Applied Behavioral Science, Management International Review,
Entrepreneurship Theory & Practice, and Journal of Developmental Entrepreneurship. Dr.
Musteen has been actively involved in the academic community as a Chair of the International
Entrepreneurship Group at the United States Association for Small Business and
Entrepreneurship (USASBE), a member of the Academy of International Business, Academy of
Management and a reviewer for a number of scholarly journals. Dr. Musteen has experience as a
board member and an advisor of companies in both the for- and non-profit sector.

Mr. Steve Cushman will serve as Chair of the Advisory Council and will provide the
leadership in the community. Mr. Cushman is currently the Chair of the CBA Board. He
graduated with a Bachelor’s of Arts in Business Administration from California Western

University over 6 decades ago. After 25 years in the travel industry, Mr. Cushman entered the
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automotive industry, where he built a fleet of dealerships in San Diego. Mr. Cushman is one of
San Diego’s most distinguished civic leaders. He has served as the Chair of the Unified Port of
San Diego, Chairman of the Board of Sharp Hospital, and President of the San Diego Food
Bank. Mr. Cushman is the recipient of many civic awards, including the World Trade Center’s
Essence of World Trade Award and the Labor Council’s Friend of Labor Award.

SDSU CIBER will be guided by two evaluators. Dr. Doreen Mattingly will serve as
Internal Evaluator. Dr. Mattingly is an Associate Professor of Women’s Studies (SDSU). She
has extensive expertise and serves as the evaluator of other Title VI grants. She is also an
external evaluator for education and public health programs in the San Diego region. Her
dissertation examined Domestic Service, Migration, and Local Labor Markets on the U.S.-
Mexico Border. In addition to numerous articles and book chapters, she has co-edited a book
with Ellen Hansen titled Women and Change at the U.S. Mexico Border: Mobility, Labor and
Activism. Several of her publications deal explicitly with issues of evaluation and research
methods, including a jointly-authored article published in Review of Educational Research,
which reports on a meta-evaluation of methodologies used to support claims about the
effectiveness of programs. For several years, she has taught a graduate research methods course.

Dr. Stephen Tallman will serve as External Evaluator for the 2014 to 2018 grant cycle.
Dr. Tallman is the E. Claiborne Robins Distinguished Professor of Business at the University of
Richmond. He graduated from the U.S. Military Academy and holds a Ph.D. in international
business and strategic management from University of California — Los Angeles. He chaired the
International Management Division of the Academy of Management and founded the Global
Strategy Interest Group of the Strategic Management Society. He is the founding and current Co-

Editor of Global Strategy Journal and was an Associate Editor for Strategic Management
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Journal, a Consulting Editor for Journal of International Business Studies, and a member of the
editorial boards of various other journals. Dr. Tallman is a Fellow of the Academy of
International Business.

Along with this highly qualified management team, SDSU CIBER assigns a designated
individual to each initiative. The objective is to ensure that each initiative is guided by a
qualified individual to oversee the initiative (SM 5A). SDSU’s Office of Equity and Diversity
has established policies and procedures designed to promote employee diversity in hiring and
retention. The institution encourages applications for employment from persons who are
members of groups that have traditionally been underrepresented based on race, color, national
origin, gender, age, or disability. No offers of employment are made to any candidate until
appropriate steps have been taken to reach out to the widest possible pool of talent. The
processes leading to employment is fair and objective, and genuinely ensures equal opportunity
for all qualified persons. SDSU CIBER complies with all statutory and SDSU policies.
SECTION6: ADEQUACY OF RESOURCES

Yet another activity in execution is the coordination of resources (financial, people, and
physical). The CBA has allocated over 1400 square feet of attractive physical space to host
SDSU CIBER. The University has agreed to match the grant at the 50% level (see Supplemental
Materials Budget Narrative). The core SDSU CIBER team is significantly absorbed within the
institution’s operating budget. SDSU’s vast human resources coupled with an international
vision provide depth and distinctive competencies for SDSU CIBER. SDSU CIBER is confident
that it can achieve its nationally significant program in an efficient and effective manner with the

support it will receive.
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The University’s investment in SDSU CIBER comes in the form of considerable cash
and in-kind matching contributions such as operating budget, personnel, facilities, equipment,
and supplies. The experience of the SDSU CIBER team results in an in-depth understanding of
the factors and costs of operating instructional and service programs for international business
education. Two decades of maintaining a highly visible NRC has resulted in an established
innovative program, streamlined processes, and efficient systems, which translates into a high
level of productivity. All proposed costs are reasonable in relation to the objectives, design, and
potential significance of the project (see Budget Narrative Attachments).

The infrastructure at SDSU includes a university-wide international programs office,
Title VI NRCs (CIBER, LARC, and CLAS), one of the largest undergraduate international
business programs in the nation, large foreign languages departments, areas studies centers,
study abroad programs, centers for teaching effectiveness, research institutes, and several
institutions that reach out to the community. Supplemental Materials 5F contains a
representative sample of university facilities that help support the CIBER program.

SDSU CIBER’s language mission (Program Element 1) will be further enhanced by
LARC, the American Language Institute, and several other institutes (e.g., CLAS, the Center for
Islamic and Arabic Studies, and the Confucius Institute). LARC’s mission is to develop and
support the teaching and learning of foreign languages in the United States through research and
technology. It hosts multimedia computer labs which provide students and faculty with rich
content and engaging media to support and enhance language learning. LARC labs offer an
extensive set of materials and facilities as well as one-on-one assistance to support the

acquisition and study of language.
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SDSU’s American Language Institute (ALI) is the nation’s largest English-language
teaching institute. ALI provides intensive training in American language, business and culture to
well over 3,000 students from 70 countries. SDSU CIBER will use this opportunity to match
SDSU students with foreign students from around the world, especially in the LCTLs, in
intensive language acquisition sessions. The one-to-one interaction will highly enrich the
learning experience.

SDSU’s Center for Latin American Studies became a Title VI ED designated NRC in
1976. It supports research, community outreach, conferences, study abroad, and other activities
dedicated to teaching students, working professionals, and community members about Latin
American languages, economies, history, society, and culture. The Center for Islamic and
Arabic Studies is multi-disciplinary and includes in its scope of study: the Arabic and Persian
languages and literatures; the history of Muslim and Arabic-speaking peoples; political,
economic, and social dynamics of contemporary societies; art and architecture; social political,
religious, and philosophical thought; and the experience of Muslim communities in the United
States and around the world. The Confucius Institute is committed to making Chinese language
and cultural teaching resources and services available to the public.

Program Element Il will be supported with several established institutes and centers
that are dedicated to high-impact learning. For example, Instructional Technology Services
(ITS) supports faculty in the design, selection, production, and distribution of instructional
media. ITS offers instructional design and production specialists and technicians as well as a
library of 7,000 video materials (many of them support the teaching of foreign languages,
especially LCTLs). With a television and recording studio, SMART classrooms,

videoconferencing facilities and web-based course management software, ITS facilitates
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energetic pursuit of multimedia development and assessment in foreign language and culture
instruction.

The Center for Teaching and Learning (CTL) promotes effective learning and
teaching through collaborative ventures with individual faculty, academic units, support services,
and student leaders. Working with other campus units such as ITS, CTL assists faculty in
applying sound principles of learning psychology to instructional delivery systems and
environments including video, multimedia, websites, and Black Board, the University’s course
management system.

As the leading small research university in the nation, SDSU hosts world-class research
facilities (Program Element I11). The Social Science Research Laboratory (SSRL) is a full-
service research organization. The SSRL runs four large multimedia laboratories, well equipped
with computer and multimedia technicians, network engineers, software experts, and technical
support assistants, serving faculty and staff. Survey research, statistical analyses, and program
evaluation are among its strengths. Strongly international in its mandate, SSRL possesses the
ability to conduct non-English survey interviews in Spanish, Vietnamese, and Filipino. The
SSRL is also equipped with the staff to conduct evaluation research. The Lavin
Entrepreneurship Center (LEC) is a NASDAQ Center of Excellence, which places it among
the top eight of such programs in the nation. The Lavin Entrepreneurship Center links the
University’s dynamic academic environment with San Diego’s exciting entrepreneurial business
climate through the development of innovative curriculum, unique programs, and special events.
The Corporate Governance Institute (CGI) is a research and education center dedicated to the
study and application of responsible corporate governance. CGI programs focus on identifying

and promoting responsible practices worldwide in all aspects of corporate governance. The
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SDSU Center for Regional Sustainability is a forum through which a range of stakeholders can
come together to work collaboratively to implement comprehensive sustainable solutions to
pressing problems in Southern California-Northern Baja, Mexico Region.

With regards to outreach (Program Element 1V), the Open University program allows
non-SDSU students to attend regular SDSU classes, where they can select from the many
courses offered in SDSU'’s class schedule. University admission is not required, nor is California
residency, and the same fees apply to everyone. In addition, the College of Extended Studies
(CES) offers a wide variety of lifelong learning classes, seminars and certificate programs.
Career advancement courses are offered in many areas of management, leadership, and quality
improvement. The College offers more than 30 certificate programs, online courses, and many
other learning opportunities. Between Open University and the multitude of programs offered by
the CES, members of the larger community have access to a quality education. The Joan and
Art Barron Veterans Center provides veterans, reservists and active duty personnel, as well as
their dependents, resources that help with applying to SDSU, accessing military benefits and
finding housing and employment. In 2014, U.S. Veterans Magazine listed SDSU on their “Best
of the Best Veteran-Friendly Schools.”

SDSU CIBER is supported administratively by the SDSU Research Foundation. SDSU
Research Foundation is currently administering approximately 1,000 active grants and contracts,
and annual revenues approaching $160 million. They are responsible for the financial
management of all grants and contracts, and have supported several ED grant projects over the
last 20 years. SDSU Research Foundation is governed by a Board of Directors that establishes
policies and guides the corporation in achieving research program.

SECTION7: PROJECT EVALUATION PLAN
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SDSU CIBER’s mission, consistent with the overall goal of Section 612 of Part B of Title
VI, is to design and implement activities that will promote the competitiveness of U.S.
businesses in the international economy. SDSU CIBER begins its evaluation plan with a
rigorous reporting system. The Government Performance and Results Act (GPRA) mandates
federal grantees report their plans, budget, progress, and performance in the International
Resource Information System (IRIS). IRIS provides for both an annual quantitative report and a
mid-year progress report. Examples of data to be reported in IRIS include: 1) number of
students participating in new programs such as the global module first-year seminars; 2)
recipients of IB Faculty Research Grants; and 3) activities of the CIBER Community College
Network. As required for this proposal, SDSU CIBER completed the appropriate sections of the
Performance Measures Forms (PMF). The PMFs can be found in SM 8A.

In addition, SDSU CIBER will collaborate with International and Foreign Language
Education (IFLE) Office in collecting data to meet the following specific GPRA

Measures. GPRA Measure 1: To assess the percentage of SDSU CIBER program participants

who advance in their professional field, surveys will be sent electronically to all alumnae of the
IB Business Program two years after graduation. The survey will ask about their participation in
CIBER-funded activities as well as their professional accomplishments. This survey will be
conducted in collaboration with the IB Program, the CBA and SDSU Career Services Center,
and the contact information will be shared with the IFLE/ED for their evaluation surveys. These
data will be supplemented by annual surveys sent to graduates, which will allow us to evaluate
specific interventions, as well as producing data to be used internally by departments and

colleges as part of their assessment process. GPRA Measure 2: Among the proposed projects,

several have the potential to establish or internationalize a concentration, degree, or professional

San Diego State UniverSity PR/Award # P220A140025 Page 50
Page e66



program. At SDSU, for example, the initiative to develop a five-year MBA program falls into
this category. A number of programs targeting community colleges and other CSU campuses
(78% of which are MSIs) have the potential to support the internationalization of programs.
Annual surveys will be sent to CSU and community college programs to collect data about the
impact of CIBER-led initiatives. Measure 3: To assess whether business partners increase
international trade activities, SDSU CIBER will conduct follow-up surveys with organizations
that participate in programs such as trade missions, MBA projects assisting small businesses
seeking to develop international trade, and Export Control Seminars offered in collaboration with
the U.S. Commercial Services. SDSU CIBER will fully comply with this legislative
requirement.

Beyond the statutory requirement, SDSU CIBER proposes an evaluation plan that is
grounded in a well-established framework. Supplemental Materials 8B captures the four stages
of the evaluation cycle and emphasizes the circular and iterative nature of evaluation. Although
the steps of the evaluation plan are presented below in a linear fashion, in actuality results from
evaluation activities are always informing modifications and improvements in program activities.
SDSU CIBER proposes three steps to execute its evaluation plan (SM 8C). CIBER staff and
the internal evaluator will oversee the first step, which involves collecting and reporting process
data about each initiative within Program Elements I-1V, including the number and
demographics of participants, the progress made in establishing new institutions and programs,
the nature of research awards and resulting publications, and the activities of collaborations.
Supplemental Materials 8D carefully identifies the objective/goal, target audience, short-term
measurable outcome, and long-term measurable outcome (where applicable) of each

initiative. This master document serves as the guide throughout the evaluation plan.
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The second step is to evaluate the effectiveness of Program Elements I-1V, as well as
collecting data that will be used in evaluating the synergies identified in Program Element V.
This step is the primary responsibility of the internal evaluator, Dr. Doreen Mattingly, who will
collect information about the outcomes of initiatives. Dr. Mattingly’s independence from SDSU
CIBER ensures that the data will be objective and unbiased. It is also the internal evaluator’s
responsibility to continuously assess the instruments and rubrics so that the most reliable and
valid data are acquired, analyzed, and reported.

The evaluation will be guided by Kirkpatrick’s four levels of evaluation for an education
program (SM 8E). The most basic level of assessment is to gauge a participant’s reaction to the
training experience/program. While this is a routine level of evaluation, it is very important
since dissatisfaction with a training program will affect the higher levels of assessment. The
internal evaluator will design instruments to conduct this level of assessment among those who
participate in education programs. Hence, participants in many activities will be asked questions
such as “Did you like it?” “Was it relevant?” and “Will it change your future plans?” Given the
number of high-impact learning curricula targeting students in the SDSU IB Program (e.g.
components of Program Element 11.A), graduates of the program will be surveyed annually to
collect their reaction to CIBER-supported programs. Participant reactions will also be collected
for training programs that SDSU CIBER co-sponsors with other entities (e.g., Program Element
IV.B). Data collected at this level will be particularly valuable in the early stages of program
development. Students who participate in pilot programs, such as the embedded study abroad
component of the International Financial Reporting Standards graduate-level accounting class,

will be asked their opinion of the effectiveness of different elements of the program (SM 8F).
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Learning is reflected in the increased level of knowledge, skills, abilities and other
characteristics (KSAOs) as a result of a training program. The proposed activities include two
types of learning evaluation. First, the development and use of CAST include ongoing
evaluation of student learning. The computer test is embedded in many SDSU language courses
and is used to evaluate curriculum and progress to learning outcomes. In addition, two proposed
activities support better program assessment, allowing both the SDSU BS/BA and IB Program to
enhance the use of student Passport Portfolios to learn about the success of their curriculum in
achieving learning outcomes (Program Elements 1.B and I1.C.ii).

Transfer occurs when the acquired KSAOs are put to practice. Students earning a
BS/BA, MBA, or BA in IB, will be surveyed two years after graduation to identify whether and
to what degree they implemented the material they learned in their degree program. Alumni
contact information will be shared with ED to allow them to independently collect data for
GPRA Measure 1. Business persons and other community leaders who attend SDSU CIBER
training programs will also be tracked to identify if and how they implemented the content of the
training program. Business professionals participating in pre-departure language training will be
surveyed after returning from trade missions to assess the impact of their language study on their
experience abroad.  Faculty members from SDSU and elsewhere who participate in a SDSU
CIBER FDIBs (Program Element V.A.iv.a-d) will report whether and how they have
implemented the content of the training program into their research or teaching.

Results focus on the effectiveness of the training program for the individual (increased
productivity), work group (problem solving), organization (financial performance), and society
(peace and prosperity). Many SDSU CIBER initiatives fall into this level. Transitioning CAST

into a self-supported entity and a social venture (Program Element I.A.iv-v) will be measured by
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its success in selling the software to new users. Similarly, efforts to grow the SDSU IB major
will be evaluated on whether the number of incoming students declaring an IB major increases,
and Faculty Research Grants (Program Elements IIl.LA and I11.B) will be assessed by the
scholarly products (papers, presentations) that they generate. To evaluate the impact of program
elements on the competitiveness of U.S. business, participants in some business outreach
programs will be asked about the actual impact of CIBER programs. For example, small business
owners participating in the Export Sales Seminar for Small Businesses (Program Element
IV.B.iv.a) will be sent follow-up surveys asking whether they increased their international trade
activities.

The third and final step of the evaluation plan is to assess the accomplishment of the

overall mission by program element by year, as well as evaluate the synergies among Program
Elements identified in Program Element V. This step will be accomplished by the internal
evaluator in collaboration with the external evaluator, Dr. Stephan Tallman. Step 3 includes two
closely related elements, both of which make use of the materials collected in Steps 1 and 2.
First, the internal evaluator will conduct directed conversations with key stakeholders about the
overall progress of the SDSU CIBER. Stakeholder groups include IB faculty, members of the
CIBER Community College Network and CSU Consortium. Individuals will have an opportunity
to respond to evaluation data, and to describe in their own words (qualitative) whether and to
what degree the initiative has improved their KSAOs (learning), behavior (transfer), and
performance (results). An analysis of this session will be given to the SDSU CIBER
Management Team, who will use the information to take corrective action where needed (close
the loop). The annual Advisory Council meeting will engage in a similar discussion for the same

purpose. Reports on the implementation and evaluation of each initiative will also be reviewed
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at the Advisory Council meetings. These meetings allow SDSU CIBER to seek approval,
suggestions and feedback for corrective action to continuously improve the project.

Second, the external evaluator will use the information generated by the internal
evaluator to synthetically evaluate Program Elements I-1V. This provides an additional level of
rigor and brings another pair of eyes from outside the University to evaluate program outcomes.
This bi-annual exercise will essentially aggregate the individual initiatives that were undertaken
each year to the program element level. Dr. Stephan Tallman will evaluate each program element
by using the results of each initiative within that program element. Each program element is
then assessed in terms of the overall mission for that year. An additional bonus of this technique
is that it keeps a running tally of the implementation and success of the multi-dimensional
program.

The evaluation of the overall mission is a joint responsibility of both the internal and the
external evaluators. The rubric for this exercise is given in SM 8G. With the annual running
tally, the implementation and success of each program element will be assembled at the end of
the grant cycle in 2018. Both evaluators will examine the matrix, and evaluate each program
element over time and in the aggregate. The rightmost bottom cell will summarize the
implementation and success of the entire SDSU CIBER program. This information will be
reported to the Advisory Council, the University, the Dean and the U.S. Department of
Education. With this comprehensive three-step evaluation plan, SDSU CIBER concludes this

proposal.
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SAN DIEGO STATE UNIVERSITY

ELIGIBILITY REQUIREMENTS
SDSU CIBER ADVISORY COUNCIL

A. Establishment of the Advisory Council

As mandated by the legislation, the SDSU CIBER Advisory Council was established to provide overall
guidance to the Center’s Management Team. The Advisory Council fulfills the following functions: provides
critical comment and input on SDSU CIBER educational, research and business outreach activities; reviews
new curriculum proposals and course content and develop international internships; assists in defining,
marketing outreach seminars, collects and disseminates information on new technologies and export
opportunities; and facilitates the generation of a list of guest speakers to globalize the Business curriculum.

The first planning retreat was held January 15, 2014. A detailed review concerning the 2014-2018 proposal
and planned activities was conducted and approved at the June 6, 2014, Advisory Council meeting.
Additionally, throughout the year individual meetings were held with various Council members in order to
engage and solicit insights and inputs for the activities described in the program narrative.

B. Membership

The current Advisory Council membership appears below. Members have agreed to serve during the 2014-18
grant cycle. Biographical sketches are included in the Supplemental Materials section of the grant proposal.

-

. Representatives of administrative departments or offices of the university:

Dr. J. Dennis Cradit, Dean, College of Business Administration (Executive)
Dr. Paul Wong, Dean, College of Arts and Letters

Dr. Nancy Marlin, Provost, San Diego State University

Dr. Joseph F. Johnson, Jr., Dean, College of Education

Mr. Mark J. Ballam, Managing Director, SDSU CIBER (Ex-Officio)

Ms. Siv Della Maestra, Program Coordinator, SDSU CIBER (Ex-Officio)

N

. Faculty representatives of the College of Business Administration:

Dr. Gangaram Singh, Professor of Management, SDSU CIBER Director

Dr. Nikhil Varaiya, Professor of Finance and Director, Graduate Business Programs

Dr. Martina Musteen, Associate Professor of Management and SDSU CIBER Research Director
Dr. Andrew Baker, Assistant Professor of Marketing

Dr. Victoria Krivogorsky, Professor of Accountancy

Supplemental Materials 1, Page 1
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. Faculty representatives of international studies or foreign language schools or departments:

Dr. Mary Ann Lyman-Hager, Director, Language Acquisition Resource Center, Professor of French and
European Studies

Dr. Ramona Perez, Director, International Business Program, Professor of Anthropology

Dr. Li-Rong Lilly Cheng, Managing Director, Confucius Institute at SDSU

4. Faculty representatives from other professional schools or departments:

Mr. Noah Hansen, Director, International Student Center

Dr. C. Janie Chang, Director of the Charles W. Lamden School of Accountancy
Dr. Catalina Amuedo-Dorantes, Professor, Department of Economics

Mr. Bernhard Schroeder, Director, Lavin Entrepreneurship Center

Dr. Doreen Mattingly, Associate Professor, Department of Women’s Studies

Dr. J. Luke Wood, Assistant Professor, College of Education, Interwork Institute
Dr. Cristian Aquino-Sterling, Assistant Professor, College of Education

(621

. Representatives of local or regional businesses or firms:

Mr. Steve Cushman, President, Cush Enterprises, Chair, College of Business Administration Board
Ms. Leni Preciado, Senior Vice President, HSBC Bank, USA, Vice-Chair WTC San Diego

Ms. Nancy Nicholson, Director, International Relations Office, World Trade Center San Diego

Dr. Christina Luhn, Director, Cali-Baja Mega Region Initiative

Mr. Sean Barr, Vice President Economic Development, San Diego Regional EDC

Mr. Peter Shaw, Principal, Shaw Management Advisors International, LLC

Mr. Rodney Lanthorne, President (ret.) and Chairman, Kyocera International, Inc.

Mr. Allen Vigil, Director International Business Development, Grupo-Logistics, Inc.

6. A representative appointed by the Governor of California whose responsibilities include state-
sponsored trade-related activities:

e Mr. Kish Rajan, Director, California Governor’s Office of Business and Economic Development

7. Other members the institution of higher education deems appropriate:

e Mr. Timothy E. Kelly, President & CEO, Imperial Valley Economic Development Corporation and
President, Team California

Mr. Bo Reed, Chairman, San Diego and Imperial District Export Council

Mr. Matt Andersen, Director, U. S. Export Assistance Center, San Diego

Ms. Peggy Fleming, President and CEO, German-American Chamber of Commerce California

Dr. Camille Shuster, Professor of Marketing, California State University - San Marco

Dr. Sylva Dvorak, Partner, One World Projects, Inc.

Mr. Ryan Vanshur, Student and President of SDSU International Business Society

8. A representative from a two-year junior college:

Dr. Victor Castillo, Director & Deputy Sector Navigator, Southwestern Community College
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CIBE Assurance Form

INSTRUCTIONS: Applicants are required to provide the following assurance.
This assurance form must be signed by the authorized representatives of the
applicant. Upload this form as item #2 in the Other Narrative Attachment Form
section of the e-application.

The applicant hereby assures and certifies that:

I In addition to conducting the extensive planning activities required under the
eligibility section of the statute, the Center Advisory Council shall meet not less
than once a year after the establishment of the Center to assess and advise on the
programs and activities conducted by the Center;

2. There shall be ongoing collaboration in the establishment and operation of the
Center by faculty of the business, management, foreign language, international
studies and other professional schools or departments, as appropriate;

3. The education and training programs of the Center will be open to students
concentrating in each of these respective areas, as appropriate, and that diverse
perspectives will be made available to students in these programs.

4. The applicant will use the assistance provided under this program to supplement
and not to supplant activities already being conducted by the applicant.

Dend Remons e, Dividion of Dewea el AL e

Name and Title of Authorized Representative

P iy 71 ¢f
Signature Date
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TONI ATKINS

SPEAKER OF THE ASSEMBLY

June 26, 2014

Dr. Timothy Duvall, Senior Program Officer
International and Foreign Language Education
U.S. Department of Education, OPE

1990 K Street, NW, Room 6069

Washington, DC 20006-8521

Dear Dr. Duvall,

[ write in strong support of San Diego State University’s Center for International Business
Education Program (SDSU CIBER) grant application for funding under the 2014-18 grant cycle.
International trade and investment are a critical component for California’s economic growth and
engine for creating jobs.

In 2012, goods exports accounted for 8.1 percent of California’s Gross Domestic Product.
California ranked second in the United States in goods exports in 2013, with an estimated value
of $168.1 billion, and California leads the nation in attracting foreign direct investment.
International trade supported 4.4 million California jobs, and foreign-owned companies
employed over 590,100 workers in California.

SDSU CIBER prepares business executives for the international marketplace, serving as a
national resource for teaching international business and critical foreign language instruction.
The SDSU CIBER program prepares our California workforce for the global marketplace by
providing learning and research opportunities.

SDSU CIBER coordinates meaningful opportunities for students to work closely with state
agencies, trade organizations, local chambers of commerce, community organizations and
private sector business leaders to create experiences that will enhance students” employment
prospects.

The program SDSU CIBER has outlined for 2014-18 provides several educational, outreach and
research programs designed to address the trade related needs of our community. Their proposal
includes a wide range of responsive initiatives to further promote international trade. Their
valuable contribution will ensure our educational institutions continue to prepare graduates who
arrive in our nation’s work places equipped with real world skills for this globalized economy.

Caritor OFrice: State Caritor, Room 219 * Sacramexto, CA 95814 * Puone (916) 319-2078 * Fax (916) 319-2178
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Dr. Duvall
Page 2
June 26, 2014

SDSU CIBER is well poised to play an integral part in our state’s economic progress. I urge
your support of the SDSU CIBER 2014-18 grant proposal.

Warmly,

TONI G. ATKINS
Speaker of the Assembly
78™ Assembly District
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SUSAN A. DAVIS

53RD DISTRICT, CALIFORNIA

WASHINGTON OFFICE:
1526 LonGgworTH House OfricE BulLoinG

WA et Congress of the nited States
PHouge of Repregentatives
2700 Apams AVENUE, SUiTE 102
e e Washington, BE 20515-0553
June 22, 2014

Dr. Timothy Duvall, Senior Program Officer
International and Foreign Language Education
U.S. Department of Education, OPE

1990 K Street, NW, Room 6069
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